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CONFERENCE (MLT) MISSION LEADERSHIP TEAM
The purpose of the Mission Leadership Team hereafter referred to as MLT  is to focus and guide the mission and ministry of The United Methodist Church within the Central Texas Conference by: 1.  envisioning the ministries necessary to live out the mission of the church in and through the annual conference; 2.  creating and nurturing relationships and connections among the local, district, annual conference, and general church ministries; 3.  providing encouragement, coordination and support for the ministries of nurture, outreach and witness in districts and congregations for the transformation of the world; 4. ensuring the alignment of the total resources of the annual conference to its mission; 5.  developing and strengthening ethnic ministries, including ethnic local church concerns; providing for advocacy and monitoring functions to ensure that the church is consistent with its stated values.

The Conference MLT shall be composed of the presiding bishop, without vote; the officers of the MLT nominated by the Conference Committee on Nominations;  one district superintendent, selected by the Cabinet; Conference Lay Leader, without vote; president of the UMM; president of the UMW; director of Mission Ministries, SFA and Church Growth & Development without vote; the associate Directors of Mission Ministries (3), without a vote; the president of the Conference Student Leadership Team; the conference Student Leadership Coordinator,  the chairs of the Councils on Nurture, Outreach and Witness (referred to as N.O.W.) (3); the chair of the Commission on Inclusiveness; the chair of the Commission on Christian Unity and Interreligious Concerns; the chair of each District Mission Leadership Team (DMLT) or district representative; members of the General Council on Ministries and Jurisdictional Council on Ministries; General Church board and agency representatives not otherwise members of Conference Mission Leadership Team; and four members at-large, who shall be nominated by the Annual Conference Nominating Committee and elected by the Annual Conference, as needed to provide sensitivity to inclusion of appropriate age, gender, ethnic, and expertise representation and to ensure equal lay and clergy membership.  At-large members shall serve for all or part of one quadrennium and may succeed themselves one time.

The officers of the MLT shall be a chairperson, a vice-chairperson and a secretary nominated by the Annual Conference Committee on Nominations.  If the chairperson is a lay person, the vice-chairperson shall be clergy and vice versa.  

The MLT shall (a) receive reports and recommendations from the conference councils and agencies of the conference MLT; (b) serve as the budget committee for the Conference Mission Ministries; (c) propose the agenda for the meetings of the MLT; (d) recommend the assignment of all appointed Mission Ministries staff persons; (e) review program and funding criteria and goals for every conference Mission Ministry program council and agency; (f) recommend programs to the Annual Conference; (g) forward all requests to CF&A for funding and; (h) have responsibility for setting and implementing goals.

The Role of the Conference MLT Chairperson


The nature of leadership in The United Methodist Church changes, so do the roles of the key leaders.


Twenty years ago the chairperson acted primarily as an administrative chief operations officer - ACCOM - primarily attending to the ongoing program, organizing and conducting annual meetings. In today’s complex task of creating centers for spiritual formation, multi-facet ministry challenges and world-wide missional outreach, the role of the Conference MLT chairperson will be much larger and much more important.  The Conference MLT chairperson oversees the Nurture, Outreach, Witness and the administrative work of the Conference. The Conference MLT chairperson holds the “big picture” view of the work and life of the Conference.  The Conference MLT chairperson is the “chief ministries officer” of the Conference.

What Does the New Role Actually Look Like?


Basic Responsibilities of the Conference MLT Chairperson

1. Be a spiritual leader – focus on ministry rather than administration;

2. Stay focused on the primary task – keep the Conference MLT focused on the primary task and vision of the Conference;

3. Actively guide the work of the team – preparing agendas, conducting meetings, communicating with members, and monitoring the progress of the members;

4. Lead the visioning and strategic planning process within the Conference;

5. Actively participate in the development of the learning/training experiences for the councils;

6. Conduct an annual mid-range planning meeting with the Conference MLT – conference calendar of schedule deadlines;

7. Maintain a close and intentional working relationship with the Director of Mission Ministries, Conference Lay Leader, Conference MLT and N.O.W. Council Chairpersons and other leaders;

8. Understanding the polity and doctrine of The United Methodist Church and become familiar with its resources and organization;

9. Give leadership to all training of the Conference.
Conference MLT Chair Relationships
1.
Director of Mission Ministries

Meet frequently to confer on all matters of Conference concerns;

2. Conference Leaders

Lay Leader, United Methodist Women, United Methodist Men, Student Leadership Team; make contact with these persons often; volunteer your assistance; encourage them to share their work at meetings, etc.;

3. N.O.W. Chairs


Confer often with these persons; MLT agenda is developed primarily around N.O.W. Council concerns;

4. District MLT Chairs


Confer when need occurs; share concerns – member of a team

5. Conference Staff

Staff resources – Georgia Adamson, Karen Granderson, Carolyn Stephens, Joy Roberson, Jennifer Bellamy
6. Assigning participants

CONFERENCE PROGRAM COUNCILS
There shall be three conference program councils within the Annual Conference Mission Ministries:  the Nurture Mission Council, Outreach Mission Council and Witness Mission Council (N.O.W.).
These councils shall be composed of the officers and district representatives and other such persons as may be mandated by the Discipline.  It is recommended that there be one layman, one lay woman, one clergy, and one youth representative from district representation; and four to six members at-large on each council to be nominated by the Conference Mission Leadership Team as it may be determined necessary by the Conference Mission Leadership Team to achieve age, gender, ethnic and expertise representation.  The district representatives and at-large members shall be eligible for re-election for one additional four-year term on all programs of the council.
The conference Director and Associate Directors of Mission Ministries shall be members of an assigned Mission Council without vote.  

Each council shall have a chairperson, a vice-chairperson and a secretary who shall be nominated and elected by the Conference Committee on Nominations for a four-year period to coincide with the quadrennium.  If the chairperson is a lay person, the vice-chairperson shall be clergy and vice versa.  The chair position of the councils shall alternate quadrennially between lay and clergy.  

The Conference Mission Councils will provide consultative service and resources to the local churches, the district mission councils, the Annual Conference, and the Annual Conference Mission Leadership Team.  Each council will be responsible for the essential function of the area of concern assigned to it by the Annual Conference and will be related to the objectives and scope of that work.

Each Council will have an executive body composed of the officers and at least two additional members elected by the Council from its district representatives.  Each Council will meet quarterly or as needed.  Each Council will develop Task Forces as needed to address specific needs and functions.
The Conference N.O.W. Councils will work under the guidance of the Conference MLT.
Nurture Mission Council
The Conference Nurture Mission Council will have 9 district representatives selected from a district pool by the MLT and may have four at large if it is determined necessary by the MLT to achieve age, gender, ethnic and expertise representation, and additional members may be the Coordinator for Spiritual Growth of the Conference United Methodist Women, the president of the Student Leadership Team and the chair of the Board of Directors of Glen Lake Camp and Retreat Center.  The Director of Glen Lake Camp shall be a member of the council without vote.

Nurture Mission Council Responsibilities

Nurture Mission Council will be responsible for carrying out the mandates of the General Board of Discipleship and the Commission on Ethnic Local Church Concerns.  The Nurture Mission Council focuses on the need for Christians to be nurtured in the Christian faith if they are to cultivate the spiritual resources necessary to provide effective ministries.

Outreach Mission Council

Outreach Mission Council will be responsible for carrying out the mandates of the General Board of Global Ministries and the General Board of Church and Society.  The Outreach Mission Council focuses on engaging congregations in responding to pressing social issues and being with members of our Church’s connection in God’s mission around the world, while inspiring others about mission outreach in their churches.

Witness Mission Council

Witness Mission Council is responsible for carrying out the mandates of the General Board of Higher Education and Campus Ministry and the Committee on Evangelism, as well as developing task forces as needed.  The Witness Mission Council focuses on developing and strengthening evangelistic efforts for sharing personal and congregational stories of Christian experience, faith, and service; communications; lay speaking ministries; and other means that give expression of witness for Jesus Christ.
Note:
Council chairs will serve as team members on the MLT.

The Role of the Conference N.O.W. Council Chairpersons

The nature of leadership in The United Methodist Church changes, so do the roles of the key leaders.

Twenty years ago the chairperson acted primarily as an administrative chief operations officer - COM boards and committees - attending to the ongoing program; organizing and conducting quarterly meetings.

In today’s complex task of creating centers for spiritual formation, multi-facet ministry challenges and world-wide missional outreach, the role of the MLT N.O.W. chairperson will be much larger and much more important than former board chairs.

As chairpersons, they partner with coordinators and members of the N.O.W. Council, whom are assigned to the offices.  The N.O.W. Council chairperson oversees their respective council and administrative work of that council. 
What Does the New Role Actually Look Like?

Basic Responsibilities of the N.O.W. Council Chairperson

1. Be a spiritual leader – focus on ministry rather than administration;

2. Stay focused on the primary task – keep the N.O.W. focused on the primary task and vision of the Conference;

3. Actively guide the work of the council – preparing agendas, conducting meetings, communicating with members, and monitoring the progress of the members;

4. Lead the visioning and strategic planning process for your council;

5. Actively participate in the development of the learning/training experiences for your council;

6. Conduct an annual mid-range planning meeting working in harmony with the conference calendar of schedule deadlines;

7. Maintain a close and intentional working relationship with the Conference MLT Chairperson.
Conference N.O.W. Chair Relationships
1. MLT Chairperson

Meet frequently to confer on all matters of your council concerns

2. Conference Leaders - Lay Leader, UMW, UMM, SLT
Make contact with these persons often; volunteer your assistance; encourage them to share their work at meetings, etc. whenever possible
3.
Conference N.O.W. Coordinators

Confer often with these persons; agenda is developed heavily around N.O.W. Council Coordinators’ concerns

4.
Conference Staff



Karen Granderson – Nurture Mission Council



Georgia Adamson – Outreach Mission Council



Carolyn Stephens – Witness Mission Council


Joy Roberson – Student Leadership Team



Jennifer  Bellamy – Humanitarian Services

5.
Assigning Participants



●
Coordinators’ positions



●
Creating Task Forces



●
Make special efforts to match gifted persons to areas of their interest and passion

CONFERENCE NURTURE MISSION COUNCIL


Nurture Mission Council will be responsible for carrying out the mandates of the General Board of Discipleship and the Commission on Ethnic Local Church Concerns.  The Nurture Mission Council focuses on the need for Christians to be nurtured in the Christian faith if they are to cultivate the spiritual resources necessary to provide effective ministries.

Responsibilities:

2008 Discipline ¶630 1-6  
Conference Board of Discipleship

The annual conference shall organize a board of discipleship or other equivalent structure to provide for these functions and maintain the connectional relationship between the General Board of Discipleship and the conference, district, and local church, and to provide for discipleship functions related to the objectives and scope of work of the General Board of Discipleship as set forth in ¶¶ 1101, 1102. The person or persons serving as member(s) of the General Board of Discipleship shall be member(s) of the conference board of discipleship and may be granted voting privileges.

1.
General Responsibilities—a) To lead and assist the congregations and districts in the conference in their efforts to communicate and celebrate the redeeming and reconciling love of God as revealed in Jesus Christ to persons of every age, ethnic background, and social condition; to invite persons to commit their lives to Christ and to his church; and to enable persons to live as Christian disciples in the world.

b)
To foster and promote a holistic approach to the development of Christian disciples. This shall include such ministries as Christian education and other small-group ministries; camping, retreat, and outdoor activities; evangelism; stewardship; worship; lay development; Christian spiritual formation and devotional life; age-level, life-span, and family-life ministries; leadership education; and such other areas of work as the annual conference may determine.

c)
To foster and promote camping experiences for persons with disabilities, including camps specifically designed for persons with disabilities, and the participation of persons with disabilities, when feasible, in camps sponsored by the district and conference.

d)
To provide training for clergy and laity in ministries with persons with disabilities, including the areas of the Sunday school, camps and retreats, and faith development.

e)
To provide guidance and training for related district leaders and agencies and for local church councils, officers, and committees.

f)
To develop a unified and comprehensive program for leadership training to serve all age groups in the home, church, and community.

g)
To provide continued training for pastors in effective ministry with children, child and faith development of children, and interpretation of curriculum resources.

h)
To enable and strengthen the ministry with and to youth at all levels of the Church.

i)
To determine the necessary directors, coordinators, or designated leaders for discipleship responsibilities at the annual conference level, including the maintenance of linkage with the General Board of Discipleship and related district committees within the annual conference.

2.
Responsibilities in the Area of Christian Education—a) To develop and promote a conference program of Christian education for the whole life span, to lead, assist, and support congregations and districts in developing systems for educational and small-group ministries that give children, youth, young adults, adults, older adults, and families know ledge of and experience in the Christian faith and the spiritual disciplines as motivation for Christian service in the Church, the community, and the world. This may include guidance and training for district leaders responsible for Christian education and for local church ministry areas and commissions on education, superintendents of the church school, church school division superintendents, church school teachers, and other leaders in the educational ministry of local churches.

b)
To develop and maintain an organized system for communicating and working with persons responsible for Christian education programs in local churches, districts, jurisdictions, and the General Board of Discipleship.

c)
To provide training for confirmation leaders and to equip local congregations in confirmation experiences and in the use of approved resources.

d)
To encourage the observance of the first Sunday of Christian Education Week, or some other day designated by the annual conference, in each local church as Christian Education Sunday for the purpose of emphasizing the importance of Christian education and for receiving an offering for the work of Christian education. (See ¶ 265.1.)

e)
To develop and recommend to the annual conference plans for the acquisition or disposition of conference camps and/or retreat properties in accordance with standards of camping developed by the General Board of Discipleship (¶ 1108.10).

f)
To promote church school extension by: (1) encouraging the development of new United Methodist church schools; (2) starting new classes; (3) expanding teaching and learning opportunities in the congregation and community.

g)
To assist local congregations in initiating programs of teacher recruitment, development, training, and retraining in biblical, theological, and ethical thinking as well as in the procedures and methods of Christian education.

h)
To cooperate in the promotion of knowledge about the support for all schools, colleges, universities, and seminaries related to the conference, the campus Christian movement, and the campus ministry of the conference, region, or area through the establishment and support of such programs as may be approved by the annual conference in harmony with the policies and procedures of the General Board of Higher Education and Ministry.

3.
Look for Responsibilities in the Area of Evangelism under the Witness Mission Council
4.
Responsibilities in the Area of Worship—
a) To be responsible for the concerns of worship for people of all ages within the annual conference.

b)
To foster the use of the best resources for worship at conference meetings and in all the churches of the conference, promote the use of The United Methodist Hymnal (1989) and The United Methodist Book of Worship (1992) in all the churches of the conference. To plan and promote seminars and demonstrations on cooperative planning for worship involving pastors and musicians, forms of worship, and the use of music and other arts, with particular emphasis on congregational singing. This includes cooperating with the resident bishop, who has primary responsibility for planning all worship services at each annual conference.

c)
To provide exhibits at the conference sessions, cooperate with the General Board of Discipleship, the conference council on ministries, the conference chapter of The Fellowship of United Methodists in Music and Worship Arts, and the Order of St. Luke in promoting seminars and training events in the area of worship, including music and other arts.

d)
To assist local congregations in discovering and recruiting persons to serve as musicians (instrumentalists, singers, and song leaders) and in developing the skills of those serving in local congregations in cooperation with the General Board of Discipleship. This focus shall include persons who work full-time, part-time, and especially as volunteers in church music.

5.
Responsibilities in the Area of Stewardship—a) To plan and promote a comprehensive program of stewardship for people of all ages throughout the conference in such areas as stewardship education, proportionate giving and tithing, funding the Church’s ministries, planned giving, time and abilities, economics and money management, and lifestyle.

b)
To interpret the biblical and theological basis for stewardship.

c)
To promote giving consistent with a Christian lifestyle.

d)
To develop funding concepts within annual conference, district, and local church consistent with sound stewardship principles and the doctrine of The United Methodist Church.

e)
To educate the local church that tithing is the minimum goal of giving in The United Methodist Church.

f)
To design and schedule training events, distribute promotional material, and enlist local church participation in a year-round program of stewardship.

g)
To give guidance to the ministry area of stewardship in the districts and to the ministry area of stewardship and the committee on finance in the local church.

h)
To develop a program that will create concern on the part of every local church for the ecological and environmental problems that confront the world and to motivate them to accept responsibility for aiding in the solution of such problems.

i)
To participate in the work of national and jurisdictional organizations related to stewardship, such as the National Association of Stewardship Leaders and the National Association of United Methodist Foundations.

6.
Responsibilities in the Area of Spiritual Formation—a) To promote spiritual formation and the development of the devotional life for families and people of all ages, clergy and laity, throughout the conference.

b)
To conduct seminars and training events in the areas of private and corporate prayer.

c)
To encourage and assist with the distribution and use of resources for spiritual formation as provided by The Upper Room and the General Board of Discipleship.

Ethnic Local Church Concern

2008 Discipline ¶1119
The board shall function as an advocate for programs and concerns of ethnic local churches.  It shall coordinate efforts to keep the needs of the membership of ethnic churches uppermost in the minds of its membership.  The board will ensure that adequate resources—fiscal, human, and programmatic—are used to support and encourage the ministries of the ethnic local churches.  (This section refers to the General Board of Discipleship, but it gives the conference board’s responsibility through our connection from the General Board to the districts and local churches.)

Conference Nurture Mission Council Coordinators’ Tasks and Responsibilities

Stewardship 


The Stewardship coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline ¶630.5 as the responsibility of the area of stewardship.

Stewardship covers areas of education and advocacy for proportionate giving and tithing, funding the Church’s ministries, planned giving, time and abilities, economics and money management, and lifestyle.

Worship 


The Worship coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline ¶630.4 as the responsibility of the area of worship.

Worship focuses on fostering the use of the best resources for worship, promoting the use of United Methodist worship resources in all conference churches, and planning and promoting seminars, workshops, and experiences for persons of all ages within the annual conference.

Spiritual Formation

The Spiritual Formation coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline¶630.6 as the responsibility of the area of spiritual formation.

Spiritual Formation focuses on offering opportunities for spiritual growth and development and providing local congregations and members with resources supporting that goal.

Education
2008 Discipline ¶630.2

Education gives attention to spiritual formation and transformation for all ages and stages of persons in the conference.  There are several “age-level/life-span” groups giving their energies and expertise in these areas. The Age-level/Life-span coordinators will form and convene task forces as needed to carry out their responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline as the responsibility of the areas of children’s, student, young adult, adult and older adult, marriage and family, and singles’ ministries.
Children 
This includes persons from birth through sixth grade.  Some areas of interest in this age-level are Sunday school and vacation Bible school, weekday ministries for preschool and elementary ages, fellowship and neighborhood groups, Scouting ministries, and short-term studies and activities within and outside the church facilities. Ministries should focus on biblical foundations, prayer and spiritual formation, community service, personal worth through Jesus Christ, human sexuality, values, United Methodist studies, creative and fine arts, multicultural awareness, outreach to others, and celebration of significant moments in children's lives.
Student Ministries 
This includes persons from junior high through college ages. The comprehensive approach is based on the understanding of the primary task of youth ministry: to love youth where they are, to encourage them in developing their relationship to God, to provide them with opportunities for nurture and growth, and to challenge them to respond to God's call to serve in their communities. Special areas of focus include youth and leader training and resources, mission trips and other events throughout the year.

Adult Ministries
Adult ministries may include but need not be limited to: education and ministries with young adults, middle adults, older adults, and single adults (i.e., widowed, always single, separated, and divorced), and intergenerational programs involving adults. Such a plan would include biblical foundation and study, developmental stages and tasks of adults, faith development and spiritual formation, and leadership training in various models of adult educational ministries. 
The Central Texas Conference Nurture Mission Council will include coordinators for:
Young Adult 
This focuses on persons from 18 to 35 years of age, and seeks to provide resources, training, and fellowship opportunities for them. 
Older Adult 
Understanding that learning and service continue throughout the lifespan of adults, this area seeks to continue engaging persons in opportunities for spiritual growth through study and mission.
Singles 

This area includes all the variations of single adult life, i.e., widowed, always single, separated, and divorced, and provides resources, training, and fellowship opportunities 

Marriage and Family  
This gives attention to issues surrounding all the various sizes and shapes of families, including communication, spiritual growth, parenting, human sexuality, care giving, and marriage enrichment and other issues affecting the quality of family life.
.  

Ethnic Local Church Concerns 


The coordinator for Ethnic Local Church Concerns will form a task force of interested and concerned persons to conduct interviews of applicants for ELCC grants.  This task force will submit a budget for the grants to the Nurture Mission Council to be presented with the Nurture Mission Council budget for evaluation, review, and adoption by the Annual Conference.  The task force will also provide oversight of the use of the funds granted by the Annual Conference to the recipients by conducting on-site visits, maintaining an ongoing relationship with the ministry leaders, and initiating a dialogue with the District Superintendent of the district where the ministry takes place for purposes of evaluation of progress toward goals.

2008 Discipline ¶632
ELCC is the area which focuses on concerns for providing training and resources for ethnic local churches and those who minister with and to ethnic constituencies.

The Council will develop Task Forces as needed to address specific needs and functions.

The Board of Directors of Glen Lake Camp


The primary purpose for which Glen Lake Camp and Retreat Center is formed, and to which its assets are pledged, is to promote the threefold spiritual, mental and physical development of young persons and adults as Christians.  The Board and staff work together to envision the future of the program, facilities and staffing for the camping and retreat ministries of the Conference.

The Central Texas Conference Resource Center


The Central Texas Conference Resource Center is open to any layperson or pastor of our conference. Currently there are more than 1,300 videos and 2,000 books that may be checked out for use in the local church. This center relates to the entire conference.
CONFERENCE OUTREACH MISSION COUNCIL
Outreach Mission Council will be responsible for carrying out the mandates of the General Board of Global Ministries and the General Board of Church and Society.  The Outreach Mission Council focuses on engaging congregations in responding to pressing social issues and being with members of our Church’s connection in God’s mission around the world, while inspiring others about mission outreach in their churches.

Responsibilities:

2008 Discipline ¶633; 4b 1-37
(1) 
To designate the necessary committees, sections, or commissions and individual secretaries, coordinators, or other leader for global ministries responsibilities at the annual conference level.
(2)
To interpret to the annual conference the programs, plans, and policies of the General Board of Global Ministries and to plan and promote emphases on global ministries.  To under gird with education, constructive evaluation, communication, and cultivation the total program of the General Board of Global Ministries. 

(3)
To receive reports of the liaison to the annual conference from the General Board of Global Ministries.
(4)
To interpret to the General Board of Global Ministries the mission program, priorities, and concerns of the annual conference and the local churches to enable the board to fulfill its responsibilities as an extension of the local church.

(5)
To plan and promote various kinds of meetings and experiences throughout the conference for the purpose of developing a spirit of mission and participation in global ministries for training, education, and leadership development of mission leaders and persons in the field of human services and health and welfare ministries.

(6)
To cooperate with the General Board of Global Ministries in its program outside the United States.

(7)
To identify with all who are alienated and dispossessed and to assist them in achieving their full human development – body, mind, and spirit – including encouraging and implementing affirmative action programs.

(8)
To engage in direct ministries to human need, both emergency and continuing institutional and noninstitutional, however caused.

(9)
To cooperate with the conference organization of United Methodist Women in helping to equip all women for full participation in the mission of the Church.
(10) To cultivate, through the channels of the Church other than United Methodist Women, the Advance Special Gifts for ministries administered by designated units of the General Board of Global Ministries, including United Methodist Committee on Relief (UMCOR).

(11) To promote the development of covenant relationships between local churches and General Board of Global Ministries personnel.

(12) To encourage, maintain, and strengthen the relationships between the annual conference and agencies related to the appropriate divisions and departments of the General Board of global Ministries and provide a channel through which these agencies shall report to the annual conference.

(13) To develop and implement Church financial support of conference mission projects and programs, and health and welfare ministries, with particular emphasis on benevolent care and Golden Cross, education and social service ministries, and Crusade Scholarships.
(14) To enable, encourage, and support the development of congregations, cooperative parishes, community centers, education and human services, and health and welfare ministries so that they may be units of mission in urban and rural areas and partners with others in the worldwide mission of the Christian church.

(15) To encourage and support specialized urban and town and country ministries enabling comprehensive mission related to broad metropolitan and rural issues, services ministering to the needs of persons, and supportive programs strengthening the local church.

(16) To assist districts and local churches in exploring and developing new methods and direct service ministries as changing conditions and societal forms demand.

(17) To cooperate with Church and secular leaders at all levels in strategic planning, developing programs, and advocating legislation that impacts community and national issues.
(18) To envision and engage in imaginative new forms of mission appropriate to changing needs and to share the results of experimentation.

(19) To develop strategies in response to critical community issues, with special attention to the needs of ethnic and language groups, people with disabilities, people in transitional relationships, the working poor, and those living under repressive systems.
(20) To support United Methodist Committee on Relief’s refugee ministry by promoting an annual conference refugee committee that relates to the annual conference board of global ministries and encourages, advises, and assists churches with their refugee programs.

(21) To support the United Methodist Committee on Relief’s World Hunger/Poverty Ministry by encouraging annual conferences to appoint an annual conference hunger coordinator and form an annual conference hunger committee that relates to the annual conference board of global ministries.

(22) To appoint annual conference disaster response coordinators to assist the United Methodist Committee on Relief by encouraging the formation of an annual conference disaster response committee that relates to the annual conference board of global ministries and includes, when possible, members of the General Board of Global Ministries from the annual conference.  The membership of the Disaster Response Committee may include district disaster response coordinators and the conference director of communications or member of the commission on communications.  Annual conference and district disaster response coordinators shall receive training at least once a quadrennium.
(23) To assist the program of Church and Community Ministry in setting goals, developing programs, providing funding, and evaluation the ministries.

(24)
To cooperate with the General Board of Global Ministries in the recruitment of missionary personnel and to cooperate with the appropriate conference units in the promotion and recruitment of persons for health and welfare service careers and other Church-related occupations.
(25)
To review and certify applications to the General Board of Global Ministries for loans, donations, and grants; to administer such funds for their designated purposes in accordance with the established guidelines; and to participate with the General Board of Global Ministries in planning and evaluation processes related to these funds.
(26) To cultivate gifts for those special Sunday offerings that are administered through the General Board of Global Ministries.

(27) To work with health and welfare institutions and programs related to the annual conference to develop a mutual agreement between the annual conference and each institution concerning their relationships. The term related to shall mean any relationship defined by the annual conference.

The annual conference and each health and welfare institution shall have a clearly stated document that describes their legal and financial relationships; provided that no such document shall impose as a party to it The United Methodist Church and/or the General Board of Global Ministries.

The annual conference may consult with a health and welfare institution when that institution plans to establish a new facility, alter its major purpose or function, or make a plan for expansion of an existing facility.  The purpose of such a consultation would be to review the mission of the annual conference in health and welfare ministries and to ensure that the new institution, the new facility, the new purpose, or the expansion be in harmony with the mission of the annual conference and that there not be unnecessary duplication of existing services.  The consultation may include a discussion of proposed plans of development, financing, and types of services to be rendered.

(28) To strive to ensure mutual representation between the annual conference unit responsible for health and welfare ministries and each health and welfare institution related to the annual conference where such representation is called for by mutual agreement of the institution and the annual conference.

(29) To encourage the health and welfare institutions and programs within the annual conference related to a connectional unit of The United Methodist Church to utilize the programmatic standards, self-study, and peer review appropriate to Church-related institutions and programs and available to them through organizations that will promote excellence in Christian ministry and mission and enhance the quality of services offered.

(30) To assist the annual conference in assessing needs in health and welfare ministries. To assist the annual conference in development of health and welfare services in local communities and within the annual conference.

(31) To work with the General Board of Global Ministries in leadership development programs and the promotion of health and welfare ministries, and to work with the United Methodist Association of Health and Welfare Ministries in leadership development programs and the promotion of health and welfare ministries.

(32) To promote Christian, financial, and professional standards in health and welfare ministries within the annual conference.

(33) To aid in planning and developing a religious ministry in annual conference-related institutions and programs and, wherever practical, in state and other institutions and programs not related to the conference where there is a need.

(34) To serve in an advisory capacity to the conference nominating processes where the annual conference participates in the selection of trustees for health and welfare institutions and programs related to the annual conference.

(35) To provide a channel through which health and welfare programs and institutions report to the annual conference.

(36) To promote an annual Golden Cross offering or other means of giving to be received in every local church on a day or days designated by the annual conference in support of the health and welfare ministries within the annual conference. This offering shall provide financial support to care for sick persons, older persons, children and youth, and people with disabilities. Special emphasis shall be given to aiding those ministries that provide direct financial assistance to persons in need. Promotion also should include all units of the General Board of Global Ministries related to health and welfare ministries.

(37) To make available program and other resources to local churches to help ensure physical accessibility of church buildings.
Conference Outreach Mission Council Coordinators’ Tasks and Responsibilities
Secretary of Global Ministries 

The conference Secretary of Global Ministries will work with the Outreach chairperson to relate the annual conference objectives and scope of work to the General Board of Global Ministries.  
2008 Discipline ¶633.3 


There shall be a conference secretary of global ministries who shall be a member of the annual conference board and may be a member of the annual conference council on ministries or equivalent structure.


The conference secretary of global ministries shall work with the chairperson of the conference board of global ministries to relate the annual conference board of global ministries to the objectives and scope of work of the General Board of Global Ministries.

The Secretary of Global Ministries will serve as a member of the Conference Outreach Mission Council and chair a task force consisting of the seven district representatives plus others as needed to perform the functions of this ministry.
Mission Personnel 
2008 Discipline ¶1313.6 

The Mission Personnel program area exists to serve the Church in the identification, recruitment, selection, preparation, training, assignment, supervision, and support of mission personnel for short and long-term assignments.  It also exists to assist in the identification of opportunities for Christian service in representing mission personnel concerns before the General Board of Global Ministries.
The Responsibilities of Mission Personnel shall be:

a. To promote the opportunities for mission service related to the General Board of Global Ministries throughout the constituencies of the Church.

b.
To recruit, select, prepare, and assign mission personnel, including, but not limited to, missionaries, deaconesses, US-2s, mission interns, and church and community workers.

c.
To provide all mission personnel with preparation and training for effective service in mission.

d.
To evaluate mission personnel for appropriate placement.

e.
To recommend persons as candidates for commissioning as deaconesses and missionaries, and to supervise and confirm the completion of all requirements for commissioning.

f.
To engage in supervision and support of mission personnel through referral, transfer procedures, career counseling, missionary wellness, and personnel development, assisting them in the fulfillment of their missional vocation.

g.
To administer a diverse program of remuneration and benefits for personnel service. 

h.
To offer training for mission service throughout the global church.

i.
To work with ecumenical agencies in fulfilling mission personnel responsibilities.

j.
To facilitate the receiving and assigning of missionaries – lay and clergy – from central conferences and from autonomous, affiliated autonomous, and united churches, in cooperation with other boards and agencies and with annual conferences.

k.
To foster the support mission personnel by congregations and individuals through Covenant Relationships, a feature of The Advance for Christ and his Church; and expand other forms of mission commitment including Global Mission Partners.
The Conference Personnel Coordinator shall chair the Mission Personnel Task Force which will consist of the seven district Mission Personnel Coordinators and others as may be selected by the Conference Coordinator when needed.
Restorative Justice

The purpose is to promote a ministry to persons of all genders and ages who are in prison, to the families of those in prison, and to the victims of crime and their families and to be an advocate for prison concerns.
2008 Discipline ¶656 

The annual conference is encouraged to establish a committee on criminal justice and mercy ministries (CJAMM) to accomplish the following:
The Responsibilities of Restorative Justice shall include:

(1) Raise awareness and generate local church involvement; (2) identify existing programs; (3) promote criminal justice ministries; and (4) serve as a resource and connectional link with local churches, general program agencies, and ecumenical groups, and use prison ministry and prison reform resources made available through the general agencies. The purpose is to promote a ministry to persons of all genders and ages who are in prison, to the families of those in prison, and to the victims of crime and their families and to be an advocate for prison concerns.
 The CJAMM committee may relate to the board of global ministries and/or the board of church and society, which shares social justice concerns. The results of the work in this area will be reported to the annual conference.

The Conference Restorative Justice Coordinator shall chair the Restorative Justice Task Force which will consist of the seven District Restorative Justice coordinators and others as may be selected by the Conference Coordinator when needed.

Disability Concerns

2008 Discipline ¶653.1-2

The basic membership of the committee shall be nominated and elected by established procedures of the respective annual conference. Each annual conference shall determine the number and composition of the total membership. Membership shall include persons with physical disabilities and persons with mental disabilities.
It shall be the responsibility of the Disabilities Concerns Committee:

a)
 To be aware of, and advocate for, the role of persons with disabilities in ministry,


Including ordained and diaconal ministries and local church and annual conference leadership positions.

b) To advocate for and help develop programs within the annual conference that meet the needs of persons with disabilities.

c) To be informed about current ministries within the annual conference that are related to persons with disabilities.

d) To develop ways to sensitize persons in leadership positions on issues that affect persons with disabilities and therefore the entire Church.

e) To foster cooperation among ministries within the annual conference that focus on specific disabilities (deaf, deafened, hard of hearing, development disabilities, mental retardation, mental illness, visual impairment, physical disabilities, etc.).

f) To be a resource for local churches who are attempting to develop ministries that are attitudinally and architecturally accessible.

g) To promote the full inclusion of persons with disabilities in the life of the local church and the annual conference.

h) To participate in jurisdictional accessibility associations in the sharing of knowledge and resources.

Membership on this committee shall include persons with physical disabilities and persons with mental disabilities.  Additional persons may be added to include persons from a variety of areas of the conference.  Each of the seven Districts will name one representative, selected by the District Outreach Mission Council to serve on this committee.

Urban Ministries
2008 Discipline ¶633.5g-h (1-3)
Responsibilities of the subcommittee on urban ministries shall include long-range mission strategy development and ministry for metropolitan communities with a population of more than 50,000, fulfilling the functions outlined below.

Responsibilities of Urban Ministries shall include the following:

(1) consulting with the bishop, cabinet, area or conference superintendent/director of parish development, district representatives of town and country ministries and urban ministries, and the conference agencies in the development of policies for cooperative parish ministries, securing of funding for staff, and in initiating and strengthening these ministries;

(2) developing a comprehensive related missional strategy for the mission of the annual conference, the districts, and the local churches and reporting this plan to the annual conference for consideration, with the understanding that the plan may relate to a regional mission organization for purposes of larger geographical coordination; and

(3) initiating and/or assisting with programs to deal with needs such as:

(a) 
local church and community outreach organization and development;

(b)
ministries with specialized constituencies and sectors of community life, agricultural and industrial production, and other issue-oriented ministries;

(c) the development and strengthening of regional and/or national networks and/or associations;

(d) ethnic and language groups;

(e) churches in transitional communities;

(f) small membership churches;

(g) the impact of oppressive systems on town and country and urban people and their communities; and

(h) to fulfill other functions as related to the objectives and scope of work of the General Board of Global Ministries as set forth in ¶ 1312.
The Conference Urban Ministries Coordinator will chair the task force which will consist of members selected by the coordinator from urban population areas of 50,000 or more as needed.
Mexico Covenant Committee

This committee observes a covenant relationship with Eastern Mexico.  The interaction and the pursuit of the connectional table enable the Central Texas Conference to have a pivotal role in the Hispanic Community.
 SEQ CHAPTER \h \r 1THE COVENANT RELATIONSHIP

Between the

Central Texas Annual Conference of The United Methodist Church

and the

Eastern Annual Conference of The Methodist Church of Mexico

PREAMBLE: It is always easier to discuss changes we would like to see occur in the church; it is something quite different to take an active step toward turning obstacles into achievements.  Every conference, every church, every Christian struggles in the tension between “things hoped for” and the daily reality we encounter each morning.  We seek to establish this covenant relationship because we believe that our churches, members and ministries have much to offer each other.  Our goal is to establish a covenant that is dynamic, growing, expanding, and beneficial to both conferences.  This action is to renew the original covenant for an additional five years, from 2006 until 2011.

THEREFORE: we encourage exchanges between our conferences (including, but not limited to):


reciprocal visitation

· 
reciprocal work/mission teams

· 
prayer requests exchanged through regular correspondence

· the exchange of pastors, youth and adults in the areas of evangelism, nurture and outreach projects

· 
dialogue and education on issues of common interests

· 
celebrating the creative work of the Holy Spirit at work in both conferences

creating partner relationships between local churches in both annual conferences
OUR COMMON GOALS:


The Mexico Covenant Committee of the Central Texas Conference and the Comisión de Enlace of the Eastern Annual Conference, desire to see a closer relationship between our two Annual Conferences.  We understand participation in this covenant relationship by local churches and members in both conferences to be based on these common goals:

1. Whenever possible, all financial gifts shall be channeled through the General Board of Global Ministries as Advance Specials utilizing the Partnership In Mission catalog, otherwise, financial gifts between the Central Texas Conference and the Eastern Annual Conference will be channeled through the respective conference offices and following accepted procedures, toward priority needs as identified by the respective conference. 

2. Volunteers in Mission or other volunteer teams shall provide labor or services only under the direction of the conference, agency, or local church of the receiving conference, and shall be sensitive to indigenous labor needs.

3. Our goals of mutual sharing shall work for improving the spiritual, physical, and emotional condition of life.  All programs will be socially just and ecologically sustainable.  All programs are to be designed to strengthen the church.

4. Changes in the covenant may be offered by either conference and negotiated between the respective designated conference representatives.

5. Upon acceptance by both annual conferences, this covenant relationship will continue for five years.  At the end of five years the covenant relationship would be reviewed by both conferences and appropriate recommendations exchanged for continuation or cessation of the covenant.

OUR COMMITMENT: This relationship is a covenant of prayer, a covenant of commitment, and a covenant offered to each other in response to a desire to grow in the Christian faith.  May God graciously bless this covenant relationship, binding our hearts and service through the Holy Spirit.


The Conference Coordinator will serve as committee chair and committee members will be selected as designated by the Covenant.

Education and the Advance
2008 Discipline ¶821 1-4
1. The Advance for Christ and His Church (hereafter referred to as the Advance) is an official program within The United Methodist Church through which support may be designated for projects approved by the Advance Committee of the Connectional Table. (See ¶ 1310.3b.)

2. A general Advance Special Gift is a designated financial contribution made by an individual, local church, organization, district, or conference to a project authorized for this purpose by the Advance Committee.

a) Gifts as Advance Specials may be made for specific projects or purposes authorized by the Advance Committee.

b) Gifts as Advance Specials may be made for broadly designated causes (such as a type of work, a country, or a region) or for use as block grants to a certain country or administrative unit, provided such causes are authorized by the Advance Committee. In such case the administering agency shall provide the donor with information about the area to which the funds have been given and, where practicable, establish communication with a person or group representative of that type of work.

c) Rather than being given to a specific project, an Advance Special Gift may be given to the following designated programmatic units of the General Board of Global Ministries: Evangelization and Church Growth Program Area, Community and Institutional Ministries Program Area, Mission Contexts and Relationships Program Area, Mission Personnel Program Area, United Methodist Committee on Relief, and such other agencies as were designated by the General Council on Ministries. In such cases the agency shall determine the Advance Special project(s) to which such a gift shall be allocated, inform the donor where the gift has been invested, and, as far as practicable, establish communication between donor and recipient.
3. Funds given and received as a part of the general Advance shall be subject to the following conditions:

a) Churches and individuals shall give priority to the support of the World Service Fund and conference benevolences and other apportioned funds. Advance giving shall be voluntary and in addition to the support of apportioned funds.

b) Funds shall be solicited or received only for authorized projects. Programs and institutions having general Advance Special projects shall promote only the projects approved and shall ask that gifts be remitted in the manner described in ¶ 820.4 below.
c) Funds received through the Advance shall be used solely for project support and are not to be used for administration or promotional costs.

d) Advance Special Gifts shall not be raised as a part of a fund apportioned by an annual conference. (For conference Advance Special Gifts, See ¶ 654.)

e) Upon receipt of funds for a general Advance Special, each administering agency shall communicate promptly with the donor, acknowledging receipt of the gift and suggesting avenues for communication if communication has not already been established.

4.
 Receipts for general Advance Specials shall be remitted by the local church treasurer to the conference treasurer, who shall make remittance each month to the participating agencies in a manner determined by the treasurer of the General Council on Finance and Administration. Individuals may remit directly to respective agencies in a manner determined by the treasurer of the General Council on Finance and Administration, with these remittances reported to the annual conference treasurer by the respective agencies.

The Conference Education and the Advance Coordinator may establish a task force as needed to assist in carry out these responsibilities.
Small Membership/Rural Ministries 
2008 Discipline ¶633.5f
Responsibilities of Small Membership/Rural Ministries shall include:
f) Responsibilities of the subcommittee on town and country ministries shall include mission development and ministry in town and country areas with a population of less than 50,000. These shall include incorporated areas of 10,000 to 50,000; towns, villages, and incorporated areas with 10,000 or fewer; and rural areas with population density of 200 or fewer persons per square mile, fulfilling the functions outlined in ¶ 632.5h.

The Small Membership/Rural Ministries Task Force membership will be composed of persons both lay and clergy from small towns and rural communities with populations of 50,000 or less.

The Small/Rural Church Coordinator will chair the task force which will consist of members selected by the coordinator from small/rural churches and a representative from each of the seven districts as needed to carry these responsibilities.
Health and Welfare
2008 Discipline ¶633.4 (27) & 1327.3 (1-6)
To work with health and welfare institutions and programs related to the annual conference to develop a mutual agreement between the annual conference and each institution concerning their relationships. The term related to shall mean any relationship defined by the annual conference.

The annual conference and each health and welfare institution shall have a clearly stated document that describes their legal and financial relationships; provided that no such document shall impose as a party to it The United Methodist Church and/or the General Board of Global Ministries.

The annual conference may consult with a health and welfare institution when that institution plans to establish a new facility, alter its major purpose or function, or make a plan for expansion of an existing facility. The purpose of such a consultation would be to review the mission of the annual conference in health and welfare ministries and to ensure that the new institution, the new facility, the new purpose, or the expansion be in harmony with the mission of the annual conference and that there not be unnecessary duplication of existing services. The consultation may include a discussion of proposed plans of development, financing, and types of services to be rendered.

The responsibilities of Health and Welfare Ministries shall be:

(1) To assist conference units in addressing emerging and ongoing global health issues, including comprehensive community-based primary health care, HIV/AIDS, ministries with persons with physically and mentally challenging conditions, environmental health, and particularly the health needs of women, children, youth, the communities of color in the United States, and racial and ethnic communities globally.

(2) To provide upon request of the appropriate conference unit consultation services to existing and emerging health and welfare institutions and programs, and to jurisdictional, conference, district, and local church units.

(3) To assist local churches, districts, and annual conferences to develop ministries of health, healing, and wholeness.

(4) To provide help to conferences and health and welfare institutions to clarify their relationship with one another, including matters of legal and financial responsibility, and to help health and welfare institutions to become involved in outreach ministry globally.

(5) To provide programs for annual conferences, districts, and local churches that encourage awareness of the gifts and needs of persons with disabilities and to promote the leadership and employment throughout the connectional system of persons with disabilities.

(6) To initiate printed, audiovisual, electronic, and other resources to interpret, support, and communicate with conferences and churches concerning development of health and welfare ministries and promotion of Golden Cross and similar offerings.

The Conference Coordinator of Health & Welfare Ministries may create a task force when needed.
Church and Society

2008 Discipline ¶1002-1004
There shall be a General Board of Church and Society in The United Methodist Church, as an expression of the mission of the Church.
The purpose of the board shall be: 
To relate the gospel of Jesus Christ to the members of the Church and to the persons and structures of the communities and world in which they live. It shall seek to bring the whole of human life, activities, possessions, use of resources, and community and world relationships into conformity with the will of God. It shall show the members of the Church and the society that the reconciliation that God effected through Christ involves personal, social, and civic righteousness.

To achieve its purpose, the board shall:

1.
 Project plans and programs that challenge the members of The United Methodist Church to work through their own local churches, ecumenical channels, and society toward personal, social, and civic righteousness;

2. 
Assist the district and annual conferences with needed resources in areas of such concerns;

3.
 Analyze the issues that confront persons, communities, nations, and the world; and

4. 
Encourage Christian lines of action that assist humankind to move toward a world where peace and justice are achieved.
The prime responsibility of the board is:
To seek the implementation of the Social Principles and other policy statements of the General Conference on Christian social concerns.

Furthermore, the board and its executives shall provide forthright witness and action on issues of human well-being, justice, peace, and the integrity of creation that call Christians to respond as forgiven people for whom Christ died. In particular, the board shall conduct a program of research, education, and action on the wide range of issues that confront the Church.

The board shall analyze long-range social trends and their underlying ethical values. It shall explore systemic strategies for social change and alternative futures. It shall speak its convictions, interpretations, and concerns to the Church and to the world.

The board shall develop, promote, and distribute resources and conduct programs to inform, motivate, train, organize, and build networks for action toward social justice throughout society, particularly on the specific issues prioritized by the board. Special attention shall be given to the nurture of the active constituency of the board. The board will encourage an exchange of ideas on strategy and methodology for social change. Through conferences, districts, coalitions, and networks, it will assist Church members as they identify and respond to critical social issues at community, regional, national, and international levels.
All the above shall be consistent with the Social Principles and policies adopted by the General Conference.

The board shall maintain close relationships with the General Commission on Religion and Race, the General Commission on the Status and Role of Women, and the Appalachian Development Committee as they seek to coordinate denominational support and cooperation with various movements for racial, sexual, and social justice, according to guidelines stated in the Book of Discipline. In cooperation with ecumenical agencies and other appropriate boards and agencies, the board shall encourage and promote ministries and models of mediation and conflict resolution, both ecumenically and within the agencies and institutions of The United Methodist Church.26

The Board shall facilitate and coordinate the legislative advocacy activities in the United States Congress of other general agencies of The United Methodist Church that receive General Church funds.

The equivalent structure in the Central Texas Conference Church is the Church and Society Task Force which will be chaired by the conference coordinator with a representative from each of the seven districts and others as needed.
Mental Health Concerns

The Mental Health Concerns Task Force was approved at the 2005 Annual Conference session to be implemented in 2006.  The scope of work is limited to mental health concerns as they exist in our local churches and communities.
The Responsibilities of Mental Health Concerns:
Education - A ministry of education will help churches develop their own ways of responding to the need.  Educating clergy, laity and those within our communities about the nature of the illness and of how best to treat it will be the primary focus of this ministry.  This education will help connect needs with available resources.  

Advocacy - 
We believe strongly that the church, local and connectional, should become an advocate for those with mental illness.  We know that this is a long-term ministry that will grow, develop and change.  It is extremely important that this ministry become a part of the permanent structure of our Annual Conference so that it remains a central and vital ministry of our local churches, districts and annual conference.  

The Mental Health Concerns Coordinator will chair the task force.  Membership will consist of members selected as needed by the coordinator.
Humanitarian Services

UM Volunteers in Mission (UMVIM)
2008 Discipline ¶1313.5
The Mission Volunteers Program Area exists to enable the participation of persons from throughout the world in global mission volunteer programs and projects so that affirming, empowering, and trusting relationships are established. 
The responsibilities of the program area, Mission Volunteers, shall be:

a) To plan for and develop a broad range of mission volunteer opportunities for short-term assignments.

b) To promote and interpret the need for volunteers with a variety of skills and abilities.

c) 
To work in close relationship with conference and jurisdictional officers to assist in identifying, developing, and supporting opportunities for mission volunteer service (i.e., Volunteers in Mission, disaster response volunteers, and special volunteer programs).

d)
To provide information enabling the relationship between volunteers and projects.

e) To provide, in cooperation with jurisdictions and conferences, guidelines and procedures for participation and training of mission volunteers.

f) To develop, in cooperation with jurisdictions and conferences, standards by which projects qualify for mission volunteers and to evaluate a project upon request.

g) To encourage local churches, districts, central conferences, and annual conferences to provide funds and/or materials and spiritual support for those who offer their skills, talents, and commitment.

h) To work cooperatively with agencies of the Church, other denominations, and coalitions, both ecumenical and secular.
2008 Discipline ¶ 633.6


There may be a volunteer-in-mission coordinator who will coordinate the volunteer-in-mission ministries of the annual conference in cooperation with the General Board of Global Ministries’ mission volunteers office and the jurisdictional volunteer-in-mission office.

a) The coordinator shall be elected annually and shall be a member of the annual conference board of global ministries.

b) The coordinator will be responsible to:

(1) match volunteers with mission opportunities;

(2) be responsive to volunteers’ desire to serve;

(3) train and mobilize volunteers for mission volunteer service;

(4) disseminate information on what is happening in the area of short-term volunteer-in-mission programs.


The Conference UM Volunteers in Mission Coordinator will chair the task force.  Membership will consist of each of the seven district coordinators and others as needed.
Global Mission Partners/5 Star Program

Both programs are designed to inform and educate local churches on missionaries and mission support programs.  
Global Mission Partners has specific General Board of Global Ministry requirements.  
Give 100% of apportionments


Have an ongoing program of mission education


Serve the local community through outreach

Establish a Covenant Relationship in support of a GBGM-trained missionary with $2,500 or $5 per church member per year
Pledge support for a Person in Mission sent by a partner church in another country at $1,000 or $2 per church member per year

Share your experience with two neighboring congregations

The 5 Star Program is a conference program, providing a stepping stone to the level of Global Mission Partner.
Give 100% of assigned apportionments

Have an ongoing program of mission education
Serve the local community through outreach
Contribute to a conference, international, national or UMCOR (United Methodist Committee on Relief) advance special

As a step toward becoming a Global Mission Partner, make a financial contribution of any size to a United Methodist missionary.  (Please note that the requirements for the Five Star Program have changed slightly due to the ending of the Bishop’s Initiative by the Council of Bishops.  Thus, this last component is recommended for 2005 and will be a requirement for 2006.)

The Conference Global Missions/5 Star Program Coordinator will coordinate the work of this program.

UMCOR-Related Task Forces
2008 Discipline ¶1327.2a,b

The responsibilities of the United Methodist Committee on Relief shall be:

(1) To provide immediate relief of acute human need and to respond to the suffering of persons in the world caused by natural, ecological, political turmoil and civil disaster.

(2) To work cooperatively with the appropriate conference units, ecumenical bodies, and interdenominational agencies in the identification of, advocacy for, and assistance with ministries with refugees, hunger and poverty, and disaster response.

(3) To administer these ministries in the spirit of Jesus Christ, preserving the dignity of persons without regard to religion, race, nationality, or gender, and shall seek to enhance the quality of life in the human community.

(4) To work cooperatively with The General Commission on Communication in promotion of the One Great Hour of Sharing offering.

(5) To initiate printed, audiovisual, electronic, and other resources to interpret, support, and communicate with conferences and churches concerning appeals for help and information related to ministries with refugees, hunger and poverty, and disaster response.

(6) To assist and train conference coordinators to address emerging and ongoing issues related to refugee ministries, root causes of hunger and poverty, disaster relief, and rehabilitation.

b) Financial Support—Sources of funds shall include: voluntary gifts, One Great Hour of Sharing offering, Advance Special Gifts, supplementary gifts of United Methodist Women, church wide appeals made by authority of the Council of Bishops and the General Council on Finance and Administration, and designated benevolence funds. Sources of funds for administrative functions of the General Board of Global Ministries shall be other than designated funds to the United Methodist Committee on Relief.

The following three task forces shall carry out the functions related to UMCOR:

Task Force on Hunger


This conference entity creates awareness of hunger needs in our local churches, conference area and worldwide and creates opportunities to provide for those who are hungry.
The Task Force on Hunger will be chaired by the conference coordinator with a representative from each of the seven districts and others as needed.
Disaster Response
2008 Discipline ¶1327.2c
c) Consultation—The response of United Methodist Committee on Relief growing out of natural or civil disaster shall be made at the request of the appropriate body related to The United Methodist Church. Repair and reconstruction of local church property and other church-related property shall be included in the funding response of the United Methodist Committee on Relief only when such response has been included in the appeal made for funds or the Advance Special Gifts made for this purpose. When this condition has been met, the United Methodist Committee on Relief shall respond in cooperation with the General Board of Global Ministries as follows:

(1) UMCOR, in consultation with conference disaster response coordinators, bishops, and district superintendents, shall identify specific locations where local church property and church-related properties have suffered damage.

(2) This information shall be relayed to the General Board of Global Ministries, which shall contact the conference disaster response coordinator to arrange an on-site visit to evaluate damages and initiate an ongoing consultative process.

This conference entity organizes, trains and puts in place a course of effective action should a disaster occur.  
The Responsibilities of Disaster Response are:

▪
To be the presence of the Church when a natural or civil disaster strikes within the bounds of the Annual Conference

▪
To advise the Director of Mission Ministries, the Bishop and the conference of the extent of any disaster

▪
To be a communication link with UMCOR, Church World Service and other governmental and non-governmental relief agencies involved in providing relief and assistance from suffering brought on by natural or civil disasters

▪
To administer any relief goods or funds provided by the Annual Conference, local churches or individuals in the event of a disaster, and to report to the Annual Conference though the Outreach Mission Council how much aid was distributed, and to be accountable for records of said distribution

▪
To be responsible for the training of volunteers in all aspects of disaster relief, and the organization of the district response network in each district

▪
To assist residents of stricken communities to establish their own long-term relief assistance management programs.

▪
To be a resource to each local church and its membership in preparing for some of the eventualities of a natural or civil disaster and to provide the means whereby they may better assess their capacity to assist in their own communities in the event of a disaster

▪
To report any damage to United Methodist Churches or church-related properties to the Annual Conference, the National division and the Outreach Mission Council


The Conference Disaster Response Coordinator will chair the task force.  Membership will consist of the seven district coordinators and others as needed.

Refugee/Immigration Ministries


Refugee/Immigration Services increases awareness of the opportunities for ministry to families as they arrive in our conference for a better life in a foreign land where they come with nothing, need everything and have many obstacles to overcome. Our congregations have the opportunity to share the love of Christ.

The Conference Refugee/Immigration Ministries coordinator will chair the task force.  Membership will consist of a representative selected by each of the seven districts and others as needed.

CONFERENCE WITNESS MISSION COUNCIL

The Witness Mission Council is responsible for carrying out the mandates of the General Board of Higher Education and Campus Ministry and the Committee on Evangelism, as well as developing task forces as needed. The Witness Mission Council focuses on developing and strengthening evangelistic efforts for sharing personal and congregational stories of Christian experience, faith, and service; communications; lay speaking ministries; and other means that give expression of witness for Jesus Christ. 2008 Discipline ¶252.2.c

Conference Witness Mission Council Coordinators’ Tasks & Responsibilities
Evangelism

2008 Discipline 630.3 

Evangelism focuses on planning and promoting a comprehensive ministry of evangelism for people of all ages by training clergy and laity in welcoming and assimilating skills, supporting revitalization and developing of new churches, identifying and supporting general evangelists, and working in collaboration with Communications and the Igniting Ministry campaign. 

The responsibilities of the task force shall be:

a. To plan and promote an effective, comprehensive ministry of evangelism for people of all ages.

b. To create an understanding of, interest in, and commitment to evangelism throughout the conference.

c. To provide for the training of clergy and laypersons in leadership in ministries of evangelism, the distribution of promotional literature, the encouragement and enlistment of local church participation in an ongoing ministry of evangelism, and the support of church revitalization and new church development.

d. To give guidance to the groups responsible for the work of evangelism in the districts and to the ministry area of evangelism in the local church.

e. To give particular emphasis to the promotion of ministries of evangelism, which may include ministries in jails and prisons with offenders, victims, and their families, in order that all persons living in a community where there is a local United Methodist church, and who are without a church affiliation or who make no profession of faith, will be included within the nurturing and caring responsibility of that local church.

f. To recommend annually, in consultation with the board of ordained ministry, to the conference and to the bishop in charge the appointment of certain effective members of the conference as general evangelists, provided that such persons shall meet the standards set for general evangelists by the General Board of Discipleship. This person shall serve as an ex officio member of the conference board of discipleship area of evangelism. In the event that there is more than one general evangelist in said annual conference, at least one shall be selected by the conference committee on nominations.

g. To recommend and endorse the ministry of said general evangelist to the pastors and leadership of the annual conference. 2008 Discipline ¶630.3.a-g

The Evangelism coordinator will chair the task force. Membership shall consist of a chairperson, vice-chairperson and a secretary who shall be nominated and elected by the Conference Committee on Nominations and members selected as needed by the coordinator. 

Higher Education

2008 Discipline ¶634

Higher Education focuses on preserving the denomination’s historic perspective on higher education; interpreting and promoting higher education ministries supported by special days/funds; training and providing resources for districts and local churches; facilitating the denomination’s loans and scholarships program; and evaluating area educational institutions for performance and integrity of the mission.

The responsibilities of the task force shall be:

1. To interpret and promote the United Methodist ministries in higher education that are supported by the general Church and those specifically related to the annual conference.

2. To recommend the policies guiding the annual conference in its program of ministry in higher education.

3. To train and provide resources for district committees and local church ministry areas of higher education and campus ministry.

4. To apprise United Methodists of their historic commitment to and present mission in higher education.

5. To work with the annual conference Council on Ministries [Mission Leadership Team] and with districts and local churches to interpret and promote higher education supported by special Sundays and funds: Africa University Fund, Black College Fund; Hispanic, Asian, and Native Americans (HANA) Educational Ministries; Ministerial education Fund, Native American Ministries Sunday, United Methodist Student Day; World Communion Sunday; and other funds and special days related to higher education ordered by the General Conference or annual conference.

6. To promote use of the United Methodist Loan Fund and to designate appropriate persons to represent the United Methodist Loan Fund on campuses, such persons normally being Wesley Foundation directors or ecumenical campus ministers supported by the annual conference; to provide the Office of Loans and Scholarships with the names and addresses of those persons; and to apprise students of alternative ways to apply for loans in the event here is no campus minister.

7. To evaluate schools, colleges, universities, and campus ministries related to the annual conference, with concern for the quality of their performance, the integrity of their mission, and their response to the missional goals of the general Church and the annual conference.

8. To promote the education award programs provided by The United Methodist Church, including the United Methodist Higher Education Foundation’s award programs.

9. To confer at once with representatives of the General Board of Higher Education and Ministry to determine what resources and aid the board may be able to provide and to enable the Division of Higher Education to carry out its responsibilities in the event that any educational institution, Wesley Foundation, or other campus ministry moves to sever or modify its connection with the Church or violates the rules adopted by the division in accordance with ¶1413.3.

10. To provide that two or more annual conferences may, on recommendation of their boards of higher education and campus ministry or equivalent structures, join in constituting an area or regional committee or commission on higher education and campus ministry, the membership, scope, and functions of which shall be determined by the cooperating conferences in consultation with their bishop or bishops.
In addition to its general responsibilities, the annual conference Higher Education Task Force shall carry out the following fiscal duties:

1. To present to the Council on Ministries [Witness Mission Council, Mission Leadership Team] and then to the council on finance and administration of the annual conference the financial needs for adequate support of the schools, colleges, universities, theological schools, campus Christian movements, Wesley Foundations, and other campus ministries related to the annual conference for apportionment to the churches within the conference.

2. To determine the distribution of the funds received from undesignated gifts, returns from special days, annual conference and district Advance Specials for higher education and scholarships of the United Methodist Higher Education Foundation.

3. To establish, where appropriate, foundations or other means to ensure the ongoing support of the annual conference program of ministry in higher education.

4. To counsel United Methodist schools, colleges, universities, and campus ministries related to the annual conference with regard to their charters and constitutions, reversionary clauses, and liability.

5. To counsel United Methodist institutions about property and endowments entrusted to the institutions and to maintain and enforce trust and reversionary clauses in accordance with the provisions of the Division of Higher Education under ¶1413.3c.

6. To monitor fiduciary and legal relationships with United Methodist schools, colleges, universities, and campus ministries and to assist annual conferences in their responsibilities in these matters.

7. To administer the scholarship funds rebated to the annual conference by the Office of Loans and Scholarships in accordance with the guidelines of that office.

8. To encourage the establishment of loan and scholarship funds in the annual conference and local churches and to administer the loan and scholarship funds of the annual conference.

The Higher Education coordinator will chair the task force. Membership shall consist of a chairperson, vice-chairperson and a secretary who shall be nominated and elected by the Conference Committee on Nominations and members selected as needed by the coordinator, drawn from the conference talent pool with regard to representation from each district, lay and clergy, and inclusiveness of gender and ethnicity. 

Campus Ministry

2008 Discipline ¶634

Campus Ministry focuses on ensuring conference representation and support for campus ministries recognized by the conference, interpreting the campus ministry program(s) to local churches and districts, and relating with and holding responsible Wesley Foundation boards for direction/administration and for relating to local churches in the vicinity. Campus Ministry is accountable to the Witness Mission Council for programs, policies, new campus ministries, and establishing financial support.


The responsibilities of the Campus Ministry Task Force shall include:

(1) To have available the names and addresses of all campus ministries supported by The United Methodist Church and to supply the names and addresses of campus ministries supported by the conference to all districts and local churches. 

(2) To ensure representation of the conference on the boards of all campus ministries supported by the conference.

(3) To interpret systematically to the districts, sub-districts, and local churches the conference program of campus ministry as a ministry to the whole campus (students, faculty, staff, and administration), encouraging their support and urging United Methodist students of all ages to participate.

(4) To support the development of the United Methodist Student Movement UMSM) within the conference, including the organization of a UMSM student council and the appointment of a UMSM adviser, and to encourage student participation in the UMSM and other related student Christian organizations, both nationally and globally.

(5) To hold the Wesley Foundation board of directors responsible for the direction and administration of the foundation in accordance with the policies and objectives of the conference … [Campus Ministry Task Force] and the standards of the Division of Higher Education of the General Board of Higher Education and Ministry.

(6) To ensure that the Wesley Foundation board is related functionally and cooperatively to the United Methodist local church or churches in the immediate vicinity of the college or university and to the council on ministries or other organization of the district in which it is located.

(7) To determine whether or not Wesley Foundation boards, when incorporated, may hold property and to ensure such property is held and administered according to The Book of Discipline of The United Methodist Church and the laws of the state in which the foundation is located.

(8) To determine the policies for nomination and election by the annual conference of Wesley Foundation boards of directors.

(9) To determine, in consultation with local boards, the personnel needs of Wesley Foundations; to establish procedures for selection and termination of professional staff; and to consult with the bishop and cabinet when securing the appointment of ministerial staff members.

(10) To establish and review covenants and agreement for ecumenical campus ministry and to ensure that they are in harmony with the policies, standards, and goals of the Division of Higher Education and the annual conference board of higher education and campus ministry or equivalent structure.

(11) To oversee the management of the annual conference program of campus ministry in Wesley Foundations, local churches, and ecumenical campus ministries; to determine where new campus ministries are needed, and to plan for their establishment and financial support.

(12) To provide resources for local churches and districts with programs of ministry with students or to campuses and, where those programs receive financial support from or are designated as ministries on behalf of the annual conference, to ensure that the policies, standards, and goals of the conference board of higher education and campus ministry or equivalent structure are observed.

(13) To establish the procedures for the nomination and election of United Methodist college students and lay members to annual conference.

The Conference Campus Ministry Task Force coordinator will chair the task force which will consist of three officers (chairperson, vice-chairperson and secretary), one campus minister selected to represent all the campus ministers, one board member and one student from each of the campus ministries within the conference, and others selected as needed for inclusiveness.

Commission on Communications

2008 Discipline ¶646

While communications is an integral part of all aspects of the conference, especially in the Nurture, Outreach and Witness functions, the Commission of Communications relates here to the Witness Council. Communications focuses on providing a variety of new sources for the distribution of information, for electronic networking, benevolence interpretation, media/public relations, crisis communications management and training; and working in collaboration with Evangelism in the Igniting Ministry campaign.


In each annual conference there shall be a commission on communications or other structure to provide for these functions and maintain the connectional relationship. It shall include persons with skills in communications nominated for membership in a manner determined by the conference in accordance with ¶609.5.


The commission shall be a service agency to meet the communication, publication, multimedia, public and media relations, interpretation, and promotional needs of the annual conference. It may be responsible for providing resources and services to conference agencies, districts, and local churches in the field of communication. The commission shall have a consultative relationship with agencies and bodies within the conference structure.

The Communication coordinator will chair the commission. Membership shall consist of a chairperson, vice-chairperson and a secretary, a Student Leadership Team representative, and eight additional members at-large nominated by the Conference Committee on Nominations. The Conference Director of Communications, the Conference Director of Mission Ministries, the Conference Director of Finance and Administration, the Director of Church Growth and Development, the Director of Information Technology, and a Cabinet representative shall be members without vote. Officers shall be nominated and elected as outlined in Section II, ¶16.2a and 16.7 for a four-year period to coincide with the quadrennium. 

Lay Speaking Ministries

2008 Discipline ¶631.7d

While an integral part of the Board of Laity, Lay Speaking Ministries relates also to the Witness Council by collaborating with the other ministries in strengthening evangelistic efforts for sharing personal and congregational stories of Christian experience, faith, and service. Lay Speaking prepares lay speakers for service with training courses and certification for areas of program emphases, leading meetings/prayers/study, assisting in worship services, and support to care-giving ministries.

The responsibilities of Lay Speaking Ministries shall be:

d. To organize a conference committee on Lay Speaking Ministries that will fulfill the requirements of ¶267-¶269 on behalf of the conference. This committee shall set guidelines and criteria to be sued by district committees (¶666).

The Lay Speaking Ministries director will chair this ministry area. Membership shall consist of a chairperson, vice-chairperson and a secretary. A chair shall be named for each district, and are not designated as members of the Conference Board of Laity. 
DISTRICT MISSION LEADERSHIP TEAM (DMLT)

There shall be a District Mission Leadership Team in each District of the Annual Conference.  It shall be a liaison to the local church and the Annual Conference in all matters of programming.


The purpose of the District Mission Leadership Team is to focus and guide the mission and ministry of the United Methodist Church within their District by: 1.  envisioning the ministries necessary to live out the mission of the church; 2.  creating and nurturing relationships and connections throughout the District ministries; 3.  mirroring the structure of the Annual Conference Mission Ministries Nurture, Outreach and Witness Mission Councils therefore providing encouragement, coordination and support for these ministries; 4. ensuring the alignment of the total resources of the District to its mission; 5.  developing and strengthening ethnic ministries, including ethnic local church concerns; providing for advocacy and monitoring functions to ensure that the church is consistent with its stated values.


The District Mission Leadership Team shall be composed of the District Superintendent, officers (chair, vice chair and secretary) and the District chairs of Nurture, Outreach and Witness Mission Councils nominated by the District Committee on Nominations and elected by the District Conference,  the District President of the United Methodist Women, the District President of the United Methodist Men, the President of the District Student Leadership Team, the District Lay Leader, one Conference staff, District Youth Coordinator, and GCOM, JCOM and General Church Representatives residing in the District, the members of the Annual Conference Mission Team, Nurture Mission Council, Outreach Mission Council, and Witness Mission Council residing in the District; and such other persons as the District Mission Leadership Team may determine.  Interim vacancies may be filled by the District Mission Leadership Team in lieu of the District Conference.


The chair of each District Mission Leadership Team or District representative will be a member of the Conference Mission Leadership Team.
The Role of the District MLT Chairperson


The nature of leadership in The United Methodist Church changes, so do the roles of the key leaders.

Twenty years ago the chairperson acted primarily as an administrative chief operations officer - ACCOM - attending to the ongoing program, organizing and conducting annual meetings, primarily. In today’s complex task of creating centers for spiritual formation, multi-facet ministry challenges and world-wide missional outreach, the role of the District MLT chairperson will be much larger and much more important.  As chairperson they partner with members of the District MLT, who serve by virtue of their elected offices.  The District MLT chairperson oversees the Nurture, Outreach, Witness and the administrative work of the District. The District  MLT chairperson holds the “big picture” view of the work and life of the District.  The District MLT chairperson is the “chief ministries officer” of the District.

What Does the New Role Actually Look Like?


Basic Responsibilities of the District MLT Chairperson

1. Be a spiritual leader – focus on ministry rather than administration;

2.
Stay focused on the primary task – keep the District MLT focused on the primary task and vision of the District;

3. Actively guide the work of the team – preparing agendas, conducting meetings, communicating with members, and monitoring the progress of the members;

4. Lead the visioning and strategic planning process within the District;

5. Actively participate in the development of the learning/training experiences for the councils;

6. Conduct an annual mid-range planning meeting with the District MLT – conference calendar of schedule deadlines;

7. Maintain a close and intentional working relationship with the D.S., District Lay Leader, Conference MLT chair and District N.O.W. Council Chairpersons and other leaders;

8. Understanding the polity and doctrine of The United Methodist Church and become familiar with its resources and organization;

9. Give leadership to all training of the District.
District MLT Chair Relationships
1.
District Superintendent
Meet frequently to confer on all matters of District concerns;

2. District Leaders

Lay Leader, United Methodist Women, United Methodist Men, Student Leadership Team; make contact with these persons often; volunteer your assistance; encourage them to share their work at meetings, etc.;

3. District N.O.W. Chairs


Confer often with these persons; MLT agenda is developed primarily around N.O.W. Council concerns;

4. Conference Staff

Staff resource – Georgia Adamson, Karen Granderson, Carolyn Stephens, Joy Roberson,  Jennifer Bellamy
5. Assigning participants

DISTRICT PROGRAM COUNCILS
There shall be three district program councils within the District Mission Ministries:  the Nurture Mission Council, Outreach Mission Council and Witness Mission Council.


These councils shall be composed of officers: chair, nominated by the District Committee on Nominations and elected by the District Conference, vice chair and secretary elected by the Council.  The members of each Council will be assigned by the District Mission Leadership Team from a pool consisting of one member from each local church in the District; however churches with less than 10 members may choose to be represented by one person per charge.  Membership on each Council will be selected from this pool.  Four persons may be added to each council to ensure inclusiveness or expertise.
The District Mission Councils will provide consultative service and resources to the local churches, and the District Mission Leadership Team.  Each council will be responsible for the essential function of the area of concern assigned to it by the Annual Conference and will be related to the objectives and scope of that work.

Each Council will have an executive body composed of the officers and at least two additional members selected by the Council from its district representatives.

Each Council will meet quarterly or as needed.

Each Council will develop Task Forces as needed to address specific needs and functions.

DISTRICT NURTURE MISSION COUNCIL
The District Nurture Mission Council will have district representatives selected from a district pool by the District MLT and may have additional persons at large if it is determined necessary by the District MLT to achieve age, gender, ethnic and expertise representation.

The District Nurture Mission Council will work under the guidance of the District MLT.

District Nurture Mission Council Responsibilities

The District Nurture Mission Council will be responsible for carrying out the mandates of the General Board of Discipleship within the respective district.  The Nurture Mission Council focuses on the need for Christians to be nurtured in the Christian faith if they are to cultivate the spiritual resources necessary to provide effective ministries.
District Nurture Mission Coordinators’ Tasks and Responsibilities
Stewardship 


The Stewardship coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline ¶630.5 as the responsibility of the area of stewardship.

Stewardship covers areas of education and advocacy for proportionate giving and tithing, funding the Church’s ministries, planned giving, time and abilities, economics and money management, and lifestyle.

Worship 


The Worship coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline ¶630.4 as the responsibility of the area of worship.

Worship focuses on fostering the use of the best resources for worship, promoting the use of United Methodist worship resources in all conference churches, and planning and promoting seminars, workshops, and experiences for persons of all ages within the annual conference.

Spiritual Formation

The Spiritual Formation coordinator will form and convene a task force as needed to carry out its responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline¶630.6 as the responsibility of the area of spiritual formation.

Spiritual Formation focuses on offering opportunities for spiritual growth and development and providing local congregations and members with resources supporting that goal.

Education
2008 Discipline ¶630.2

Education gives attention to spiritual formation and transformation for all ages and stages of persons in the conference.  There are several “age-level/life-span” groups giving their energies and expertise in these areas. The Age-level/Life-span coordinators will form and convene task forces as needed to carry out their responsibilities and work with the Nurture Mission Council to relate the annual conference goals and objectives to those stated by the 2008 Book of Discipline as the responsibility of the areas of children’s, student, young adult, adult and older adult, marriage and family, and singles’ ministries.

Children 

This includes persons from birth through sixth grade.  Some areas of interest in this age-level are Sunday school and vacation Bible school, weekday ministries for preschool and elementary ages, fellowship and neighborhood groups, Scouting ministries, and short-term studies and activities within and outside the church facilities. Ministries should focus on biblical foundations, prayer and spiritual formation, community service, personal worth through Jesus Christ, human sexuality, values, United Methodist studies, creative and fine arts, multicultural awareness, outreach to others, and celebration of significant moments in children's lives.

Student Ministries 

This includes persons from junior high through college ages. The comprehensive approach is based on the understanding of the primary task of youth ministry: to love youth where they are, to encourage them in developing their relationship to God, to provide them with opportunities for nurture and growth, and to challenge them to respond to God's call to serve in their communities. Special areas of focus include youth and leader training and resources, mission trips and other events throughout the year.

Adult Ministries
Adult ministries may include but need not be limited to: education and ministries with young adults, middle adults, older adults, and single adults (i.e., widowed, always single, separated, and divorced), and intergenerational programs involving adults. Such a plan would include biblical foundation and study, developmental stages and tasks of adults, faith development and spiritual formation, and leadership training in various models of adult educational ministries. 
The Central Texas Conference Nurture Mission Council will include coordinators for:
Young Adult 

This focuses on persons from 18 to 35 years of age, and seeks to provide resources, training, and fellowship opportunities for them. 
Older Adult 

Understanding that learning and service continue throughout the lifespan of adults, this area seeks to continue engaging persons in opportunities for spiritual growth through study and mission.
Singles 

This area includes all the variations of single adult life, i.e., widowed, always single, separated, and divorced, and provides resources, training, and fellowship opportunities 

Marriage and Family  

This gives attention to issues surrounding all the various sizes and shapes of families, including communication, spiritual growth, parenting, human sexuality, care giving, and marriage enrichment and other issues affecting the quality of family life.
.  

DISTRICT OUTREACH MISSION COUNCIL
The District Outreach Mission Council will have district representatives selected from a district pool by the District MLT and may have additional persons at large if it is determined necessary by the District MLT to achieve age, gender, ethnic and expertise representation.

The District Outreach Mission Council will work under the guidance of the District MLT.


The District Outreach Mission Council will be responsible for carrying out the mandates of the General Board of Global Ministries and the General Board of Church and Society at the district level.  The Outreach Mission Council focuses on engaging congregations in responding to pressing social issues and being with members of our Church’s connection in God’s Mission around the world, while inspiring others about mission outreach in their local churches.
Refer to Conference Outreach Mission Council – pages 14-17 also 

2008 Discipline ¶633; 4b 1-37

District Outreach Coordinators’ Tasks and Responsibilities
District Secretary of Global Ministries

The District Secretary of Global Ministries will work with the Outreach chairperson to relate the annual conference objectives and scope of work to the General Board of Global Ministries.  
2008 Discipline ¶633.3 


There shall be a conference secretary of global ministries who shall be a member of the annual conference board and may be a member of the annual conference council on ministries or equivalent structure.


The conference secretary of global ministries shall work with the chairperson of the conference board of global ministries to relate the annual conference board of global ministries to the objectives and scope of work of the General Board of Global Ministries.

Each District will name a representative to serve on the Conference Task Force supporting the functions of the Conference section of Global Ministries
Mission Personnel 

2008 Discipline ¶1313.6 


The Mission Personnel program area exists to serve the Church in the identification, recruitment, selection, preparation, training, assignment, supervision, and support of mission personnel for short and long-term assignments.  It also exists to assist in the identification of opportunities for Christian service in representing mission personnel concerns before the General Board of Global Ministries.
The Responsibilities of Mission Personnel shall be:

b. To promote the opportunities for mission service related to the General Board of Global Ministries throughout the constituencies of the Church.

b.
To recruit, select, prepare, and assign mission personnel, including, but not limited to, missionaries, deaconesses, US-2s, mission interns, and church and community workers.

c.
To provide all mission personnel with preparation and training for effective service in mission.

d.
To evaluate mission personnel for appropriate placement.

e.
To recommend persons as candidates for commissioning as deaconesses and missionaries, and to supervise and confirm the completion of all requirements for commissioning.

f.
To engage in supervision and support of mission personnel through referral, transfer procedures, career counseling, missionary wellness, and personnel development, assisting them in the fulfillment of their missional vocation.

g.
To administer a diverse program of remuneration and benefits for personnel service. 

h.
To offer training for mission service throughout the global church.

i.
To work with ecumenical agencies in fulfilling mission personnel responsibilities.

j.
To facilitate the receiving and assigning of missionaries – lay and clergy – from central conferences and from autonomous, affiliated autonomous, and united churches, in cooperation with other boards and agencies and with annual conferences.

k.
To foster the support mission personnel by congregations and individuals through Covenant Relationships, a feature of The Advance for Christ and his Church; and expand other forms of mission commitment including Global Mission Partners.
The District Personnel Coordinator will serve as a district representative on the  Mission Personnel Task Force which will consist of the seven district Mission Personnel Coordinators and others as may be selected by the Conference Coordinator who will serve as chair.

Restorative Justice

The purpose is to promote a ministry to persons of all genders and ages who are in prison, to the families of those in prison, and to the victims of crime and their families and to be an advocate for prison concerns.
2008 Discipline ¶656 

The annual conference is encouraged to establish a committee on criminal justice and mercy ministries (CJAMM) to accomplish the following:
The Responsibilities of Restorative Justice shall include:

(1) raise awareness and generate local church involvement; (2) identify existing programs; (3) promote criminal justice ministries; and (4) serve as a resource and connectional link with local churches, general program agencies, and ecumenical groups, and use prison ministry and prison reform resources made available through the general agencies. The purpose is to promote a ministry to persons of all genders and ages who are in prison, to the families of those in prison, and to the victims of crime and their families and to be an advocate for prison concerns.

 The CJAMM committee may relate to the board of global ministries and/or the board of church and society, which shares social justice concerns. The results of the work in this area will be reported to the annual conference.

The District Restorative Justice Coordinator will serve as a district representative on the Restorative Justice Task Force which will consist of the seven District Restorative Justice coordinators and others as may be selected by the Conference Coordinator who will serve as chair.

Disability Concerns

2008 Discipline ¶653.1-2


The basic membership of the committee shall be nominated and elected by established procedures of the respective annual conference. Each annual conference shall determine the number and composition of the total membership. Membership shall include persons with physical disabilities and persons with mental disabilities.
It shall be the responsibility of the Disabilities Concerns Committee:

a)
 To be aware of, and advocate for, the role of persons with disabilities in ministry,


including ordained and diaconal ministries and local church and annual conference leadership positions.

b) To advocate for and help develop programs within the annual conference that meet the needs of persons with disabilities.

c) To be informed about current ministries within the annual conference that are related to persons with disabilities.

d) To develop ways to sensitize persons in leadership positions on issues that affect persons with disabilities and therefore the entire Church.

e) To foster cooperation among ministries within the annual conference that focus on specific disabilities (deaf, deafened, hard of hearing, development disabilities, mental retardation, mental illness, visual impairment, physical disabilities, etc.).

f) To be a resource for local churches who are attempting to develop ministries that are attitudinally and architecturally accessible.

g) To promote the full inclusion of persons with disabilities in the life of the local church and the annual conference.

h) To participate in jurisdictional accessibility associations in the sharing of knowledge and resources.

Membership on this committee shall include persons with physical disabilities and persons with mental disabilities.  Additional persons may be added to include persons from a variety of areas of the conference.  Each of the seven Districts will name one representative, selected by the District Outreach Mission Council to serve on this committee.

Education and the Advance

2008 Discipline ¶821 1-4

1. The Advance for Christ and His Church (hereafter referred to as the Advance) is an official program within The United Methodist Church through which support may be designated for projects approved by the Advance Committee of the Connectional Table. (See ¶ 1310.3b.)

2. A general Advance Special Gift is a designated financial contribution made by an individual, local church, organization, district, or conference to a project authorized for this purpose by the Advance Committee.

a) Gifts as Advance Specials may be made for specific projects or purposes authorized by the Advance Committee.

b) Gifts as Advance Specials may be made for broadly designated causes (such as a type of work, a country, or a region) or for use as block grants to a certain country or administrative unit, provided such causes are authorized by the Advance Committee. In such case the administering agency shall provide the donor with information about the area to which the funds have been given and, where practicable, establish communication with a person or group representative of that type of work.

c) Rather than being given to a specific project, an Advance Special Gift may be given to the following designated programmatic units of the General Board of Global Ministries: Evangelization and Church Growth Program Area, Community and Institutional Ministries Program Area, Mission Contexts and Relationships Program Area, Mission Personnel Program Area, United Methodist Committee on Relief, and such other agencies as were designated by the General Council on Ministries. In such cases the agency shall determine the Advance Special project(s) to which such a gift shall be allocated, inform the donor where the gift has been invested, and, as far as practicable, establish communication between donor and recipient.
3. Funds given and received as a part of the general Advance shall be subject to the following conditions:

a) Churches and individuals shall give priority to the support of the World Service Fund and conference benevolences and other apportioned funds. Advance giving shall be voluntary and in addition to the support of apportioned funds.

b) Funds shall be solicited or received only for authorized projects. Programs and institutions having general Advance Special projects shall promote only the projects approved and shall ask that gifts be remitted in the manner described in ¶ 820.4 below.
c) Funds received through the Advance shall be used solely for project support and are not to be used for administration or promotional costs.

d) Advance Special Gifts shall not be raised as a part of a fund apportioned by an annual conference. (For conference Advance Special Gifts, See ¶ 654.)

e) Upon receipt of funds for a general Advance Special, each administering agency shall communicate promptly with the donor, acknowledging receipt of the gift and suggesting avenues for communication if communication has not already been established.

4. 
Receipts for general Advance Specials shall be remitted by the local church treasurer to the conference treasurer, who shall make remittance each month to the participating agencies in a manner determined by the treasurer of the General Council on Finance and Administration. Individuals may remit directly to respective agencies in a manner determined by the treasurer of the General Council on Finance and Administration, with these remittances reported to the annual conference treasurer by the respective agencies.
Small Membership/Rural Ministries 
2008 Discipline ¶633.5f
Responsibilities of Small Membership/Rural Ministries shall include:
g) Responsibilities of the subcommittee on town and country ministries shall include mission development and ministry in town and country areas with a population of less than 50,000. These shall include incorporated areas of 10,000 to 50,000; towns, villages, and incorporated areas with 10,000 or fewer; and rural areas with population density of 200 or fewer persons per square mile, fulfilling the functions outlined in ¶ 632.5h.
The District Small Membership/Rural Ministries Task Force membership will be composed of persons both lay and clergy from small towns and rural communities with populations of 50,000 or less.

The District Small/Rural Church Coordinator will chair the task force which will consist of members selected by the coordinator from small/rural churches.
Church and Society

2008 Discipline ¶1002-1004

There shall be a General Board of Church and Society in The United Methodist Church, as an expression of the mission of the Church.
The purpose of the board shall be: 
To relate the gospel of Jesus Christ to the members of the Church and to the persons and structures of the communities and world in which they live. It shall seek to bring the whole of human life, activities, possessions, use of resources, and community and world relationships into conformity with the will of God. It shall show the members of the Church and the society that the reconciliation that God effected through Christ involves personal, social, and civic righteousness.

To achieve its purpose, the board shall:

1.
 Project plans and programs that challenge the members of The United Methodist Church to work through their own local churches, ecumenical channels, and society toward personal, social, and civic righteousness;

2. 
Assist the district and annual conferences with needed resources in areas of such concerns;

3.
 Analyze the issues that confront persons, communities, nations, and the world; and

4. 
Encourage Christian lines of action that assist humankind to move toward a world where peace and justice are achieved.
The prime responsibility of the board is:

To seek the implementation of the Social Principles and other policy statements of the General Conference on Christian social concerns.

Furthermore, the board and its executives shall provide forthright witness and action on issues of human well-being, justice, peace, and the integrity of creation that call Christians to respond as forgiven people for whom Christ died. In particular, the board shall conduct a program of research, education, and action on the wide range of issues that confront the Church.

The board shall analyze long-range social trends and their underlying ethical values. It shall explore systemic strategies for social change and alternative futures. It shall speak its convictions, interpretations, and concerns to the Church and to the world.

The board shall develop, promote, and distribute resources and conduct programs to inform, motivate, train, organize, and build networks for action toward social justice throughout society, particularly on the specific issues prioritized by the board. Special attention shall be given to the nurture of the active constituency of the board. The board will encourage an exchange of ideas on strategy and methodology for social change. Through conferences, districts, coalitions, and networks, it will assist Church members as they identify and respond to critical social issues at community, regional, national, and international levels.
All the above shall be consistent with the Social Principles and policies adopted by the General Conference.

The board shall maintain close relationships with the General Commission on Religion and Race, the General Commission on the Status and Role of Women, and the Appalachian Development Committee as they seek to coordinate denominational support and cooperation with various movements for racial, sexual, and social justice, according to guidelines stated in the Book of Discipline. In cooperation with ecumenical agencies and other appropriate boards and agencies, the board shall encourage and promote ministries and models of mediation and conflict resolution, both ecumenically and within the agencies and institutions of The United Methodist Church.26

The Board shall facilitate and coordinate the legislative advocacy activities in the United States Congress of other general agencies of The United Methodist Church that receive General Church funds.

The equivalent structure in the Central Texas Conference Church is the Church and Society Task Force which will be chaired by the conference coordinator with a representative from each of the seven districts and others as needed.
Mental Health Concerns

The Mental Health Concerns Task Force was approved at the 2005 Annual Conference session to be implemented in 2006.  The scope of work is limited to mental health concerns as they exist in our local churches and communities.
The Responsibilities of Mental Health Concerns:

Education - A ministry of education will help churches develop their own ways of responding to the need.  Educating clergy, laity and those within our communities about the nature of the illness and of how best to treat it will be the primary focus of this ministry.  This education will help connect needs with available resources.  

Advocacy - 
We believe strongly that the church, local and connectional, should become an advocate for those with mental illness.  We know that this is a long-term ministry that will grow, develop and change.  This ministry has become a part of the permanent structure of our Annual Conference so that it remains a central and vital ministry of our local churches, districts and annual conference.  

The Mental Health Concerns Coordinator will chair the task force.  Membership will consist of members selected as needed by the coordinator.
Humanitarian Services

UM Volunteers in Mission (UMVIM)
2008 Discipline ¶1313.5
The Mission Volunteers Program Area exists to enable the participation of persons from throughout the world in global mission volunteer programs and projects so that affirming, empowering, and trusting relationships are established. 
The responsibilities of the program area, Mission Volunteers, shall be:

a) To plan for and develop a broad range of mission volunteer opportunities for short-term assignments.

b) To promote and interpret the need for volunteers with a variety of skills and abilities.

c) 
To work in close relationship with conference and jurisdictional officers to assist in identifying, developing, and supporting opportunities for mission volunteer service (i.e., Volunteers in Mission, disaster response volunteers, and special volunteer programs).

d)
To provide information enabling the relationship between volunteers and projects.

e) To provide, in cooperation with jurisdictions and conferences, guidelines and procedures for participation and training of mission volunteers.

f) To develop, in cooperation with jurisdictions and conferences, standards by which projects qualify for mission volunteers and to evaluate a project upon request.

g) To encourage local churches, districts, central conferences, and annual conferences to provide funds and/or materials and spiritual support for those who offer their skills, talents, and commitment.

h) To work cooperatively with agencies of the Church, other denominations, and coalitions, both ecumenical and secular.

The Conference UM Volunteers in Mission Coordinator will chair the task force.  Membership will consist of each of the seven district coordinators and others as needed.
UMCOR-Related Task Forces
2008 Discipline ¶1327.2a,b

The responsibilities of the United Methodist Committee on Relief shall be:

(1) To provide immediate relief of acute human need and to respond to the suffering of persons in the world caused by natural, ecological, political turmoil and civil disaster.

(2) To work cooperatively with the appropriate conference units, ecumenical bodies, and interdenominational agencies in the identification of, advocacy for, and assistance with ministries with refugees, hunger and poverty, and disaster response.

(3) To administer these ministries in the spirit of Jesus Christ, preserving the dignity of persons without regard to religion, race, nationality, or gender, and shall seek to enhance the quality of life in the human community.

(4) To work cooperatively with The General Commission on Communication in promotion of the One Great Hour of Sharing offering.

(5) To initiate printed, audiovisual, electronic, and other resources to interpret, support, and communicate with conferences and churches concerning appeals for help and information related to ministries with refugees, hunger and poverty, and disaster response.

(6) To assist and train conference coordinators to address emerging and ongoing issues related to refugee ministries, root causes of hunger and poverty, disaster relief, and rehabilitation.

b) Financial Support—Sources of funds shall include: voluntary gifts, One Great Hour of Sharing offering, Advance Special Gifts, supplementary gifts of United Methodist Women, church wide appeals made by authority of the Council of Bishops and the General Council on Finance and Administration, and designated benevolence funds. Sources of funds for administrative functions of the General Board of Global Ministries shall be other than designated funds to the United Methodist Committee on Relief.

The following three task forces shall carry out the functions related to UMCOR:

Task Force on Hunger


This conference entity creates awareness of hunger needs in our local churches, conference area and worldwide and creates opportunities to provide for those who are hungry.
The Task Force on Hunger will be chaired by the conference coordinator with a representative from each of the seven districts and others as needed.
Disaster Response
2008 Discipline ¶1327.2c
c) Consultation—The response of United Methodist Committee on Relief growing out of natural or civil disaster shall be made at the request of the appropriate body related to The United Methodist Church. Repair and reconstruction of local church property and other church-related property shall be included in the funding response of the United Methodist Committee on Relief only when such response has been included in the appeal made for funds or the Advance Special Gifts made for this purpose. When this condition has been met, the United Methodist Committee on Relief shall respond in cooperation with the General Board of Global Ministries as follows:

(1) UMCOR, in consultation with conference disaster response coordinators, bishops, and district superintendents, shall identify specific locations where local church property and church-related properties have suffered damage.

(2) This information shall be relayed to the General Board of Global Ministries, which shall contact the conference disaster response coordinator to arrange an on-site visit to evaluate damages and initiate an ongoing consultative process.
This conference entity organizes, trains and puts in place a course of effective action should a disaster occur.  
The Responsibilities of Disaster Response are:

▪
To be the presence of the Church when a natural or civil disaster strikes within the bounds of the Annual Conference

▪
To advise the Director of Mission Ministries, the Bishop and the conference of the extent of any disaster

▪
To be a communication link with UMCOR, Church World Service and other governmental and non-governmental relief agencies involved in providing relief and assistance from suffering brought on by natural or civil disasters

▪
To administer any relief goods or funds provided by the Annual Conference, local churches or individuals in the event of a disaster, and to report to the Annual Conference though the Outreach Mission Council how much aid was distributed, and to be accountable for records of said distribution

▪
To be responsible for the training of volunteers in all aspects of disaster relief, and the organization of the district response network in each district

▪
To assist residents of stricken communities to establish their own long-term relief assistance management programs.

▪
To be a resource to each local church and its membership in preparing for some of the eventualities of a natural or civil disaster and to provide the means whereby they may better assess their capacity to assist in their own communities in the event of a disaster

▪
To report any damage to United Methodist Churches or church-related properties to the Annual Conference, the National division and the Outreach Mission Council


The Conference Disaster Response Coordinator will chair the task force.  Membership will consist of the seven district coordinators and others as needed.

Refugee/Immigration Ministries


Refugee/Immigration Services increases awareness of the opportunities for ministry to families as they arrive in our conference for a better life in a foreign land where they come with nothing, need everything and have many obstacles to overcome.   Our congregations have the opportunity to share the love of Christ.

The Conference Refugee/Immigration Ministries coordinator will chair the task force.  Membership will consist of a representative selected by each of the seven districts and others as needed.

DISTRICT WITNESS MISSION COUNCIL
The District Witness Mission Council is responsible for carrying out the mandates of the General Board of Higher Education and Campus Ministry and the Committee on Evangelism, as well as developing task forces as needed. The Witness Mission Council focuses on developing and strengthening evangelistic efforts for sharing personal and congregational stories of Christian experience, faith, and service; communications; lay speaking ministries; and other means that give expression of witness for Jesus Christ.

The District Witness Council will have district representatives selected from a district pool by the District MLT and may have additional persons at large if it is determined necessary by the District MLT to achieve age, gender, ethnic and expertise representation. The District Witness Council will work under the guidance of the District MLT.

District Witness Mission Coordinators’ Tasks and Responsibilities

Evangelism

2008 Discipline 630.3 

Evangelism focuses on planning and promoting a comprehensive ministry of evangelism for people of all ages by training clergy and laity in welcoming and assimilating skills, supporting revitalization and developing of new churches, identifying and supporting general evangelists, and working in collaboration with Communications in the Igniting Ministry campaign. 

The responsibilities of the task force shall be:

a. To plan and promote an effective, comprehensive ministry of evangelism for people of all ages.

b. To create an understanding of, interest in, and commitment to evangelism throughout the conference.

c. To provide for the training of clergy and laypersons in leadership in ministries of evangelism, the distribution of promotional literature, the encouragement and enlistment of local church participation in an ongoing ministry of evangelism, and the support of church revitalization and new church development.

d. To give guidance to the groups responsible for the work of evangelism in the districts and to the ministry area of evangelism in the local church.

e. To give particular emphasis to the promotion of ministries of evangelism, which may include ministries in jails and prisons with offenders, victims, and their families, in order that all persons living in a community where there is a local United Methodist church, and who are without a church affiliation or who make no profession of faith, will be included within the nurturing and caring responsibility of that local church.

f. To recommend annually, in consultation with the board of ordained ministry, to the conference and to the bishop in charge the appointment of certain effective members of the conference as general evangelists, provided that such persons shall meet the standards set for general evangelists by the General Board of Discipleship. This person shall serve as an ex officio member of the conference board of discipleship area of evangelism. In the event that there is more than one general evangelist in said annual conference, at least one shall be selected by the conference committee on nominations.

g. To recommend and endorse the ministry of said general evangelist to the pastors and leadership of the annual conference. 2008 Discipline ¶630.3.a-g

A District Evangelism coordinator will chair the task force that will be composed of both lay and clergy persons selected by the coordinator from churches in the district. The District Evangelism Task Force will work in collaboration with the Conference Evangelism Task Force to increase awareness of evangelism opportunities and to organize, train and resource local churches for evangelism.

Higher Education and Campus Ministry

Higher Education and Campus Ministry are divided into two separate entities at the conference level, but it may be advisable to combine these ministries into one area at the district and local church levels. 

2008 Discipline ¶634

Higher Education focuses on preserving the denomination’s historic perspective on higher education; interpreting and promoting higher education ministries supported by special days/funds; training and providing resources for districts and local churches; facilitating the denomination’s loans and scholarships program; and evaluating area educational institutions for performance and integrity of the mission.

Campus Ministry focuses on ensuring district representation and support for campus ministries located in their district, interpreting the campus ministry program(s) to local churches, and relating with and holding responsible Wesley Foundation boards for direction/administration and for relating to local churches in the district. Campus Ministry is accountable to the council on ministries [Witness Mission Council and Mission Leadership Team] for programs, policies, new campus ministries, and establishing financial support.

The responsibilities of the task force shall be:

1. 
To interpret and promote the United Methodist ministries in higher education that are supported by the general Church and those specifically related to the annual conference.

2. To recommend the policies guiding the annual conference in its program of ministry in higher education.

3. To train and provide resources for district committees and local church ministry areas of higher education and campus ministry.

4. To apprise United Methodists of their historic commitment to and present mission in higher education.

5. To work with the annual conference council on ministries [Mission Leadership Team] and with districts and local churches to interpret and promote higher education supported by special Sundays and funds: Africa University Fund, Black College Fund; Hispanic, Asian, and Native Americans (HANA) Educational Ministries; Ministerial education Fund, Native American Ministries Sunday, United Methodist Student Day; World Communion Sunday; and other funds and special days related to higher education ordered by the General Conference or annual conference.

6. To promote use of the United Methodist Loan Fund and to designate appropriate persons to represent the United Methodist Loan Fund on campuses, such persons normally being Wesley Foundation directors or ecumenical campus ministers supported by the annual conference; to provide the Office of Loans and Scholarships with the names and addresses of those persons; and to apprise students of alternative ways to apply for loans in the event here is no campus minister.

7. To evaluate schools, colleges, universities, and campus ministries related to the annual conference, with concern for the quality of their performance, the integrity of their mission, and their response to the missional goals of the general Church and the annual conference.

8. To promote the education award programs provided by The United Methodist Church, including the United Methodist Higher Education Foundation’s award programs.

9. To confer at once with representatives of the General Board of Higher Education and Ministry to determine what resources and aid the board may be able to provide and to enable the Division of Higher Education to carry out its responsibilities in the event that any educational institution, Wesley Foundation, or other campus ministry moves to server or modify its connection with the Church or violates the rules adopted by the division in accordance with ¶1413.3.

10. To provide that two or more annual conferences may, on recommendation of their boards of higher education and campus ministry or equivalent structures, join in constituting an area or regional committee or commission on higher education and campus ministry, the membership, scope, and functions of which shall be determined by the cooperating conferences in consultation with their bishop or bishops. …

In addition to its general responsibilities, the annual conference Higher Education Task Force shall carry out the following fiscal duties:

1. To present to the council on ministries [Witness Mission Council, Mission Leadership Team], and then to the council on finance and administration of the annual conference the financial needs for adequate support of the schools, colleges, universities, theological schools, campus Christian movements, Wesley Foundations, and other campus ministries related to the annual conference for apportionment to the churches within the conference.

2. To determine the distribution of the funds received from undesignated gifts, returns from special days, annual conference and district Advance Specials for higher education and scholarships of the United Methodist Higher Education Foundation.

3. To establish, where appropriate, foundations or other means to ensure the ongoing support of the annual conference program of ministry in higher education.

4. To counsel United Methodist schools, colleges, universities, and campus ministries related to the annual conference with regard to their charters and constitutions, reversionary clauses, and liability.

5. To counsel United Methodist institutions about property and endowments entrusted to the institutions and to maintain and enforce trust and reversionary clauses in accordance with the provisions of the Division of Higher Education under ¶1413.3c.

6. To monitor fiduciary and legal relationships with United Methodist schools, colleges, universities, and campus ministries and to assist annual conferences in their responsibilities in these matters.

7. To administer the scholarship funds rebated to the annual conference by the Office of Loans and Scholarships in accordance with the guidelines of that office.

8. To encourage the establishment of loan and scholarship funds in the annual conference and local churches and to administer the loan and scholarship funds of the annual conference.

The responsibilities of the Campus Ministry shall include:

(1) To have available the names and addresses of all campus ministries supported by The United Methodist Church and to supply the names and addresses of campus ministries supported by the conference to all districts and local churches. 

(2) To ensure representation of the conference on the boards of all campus ministries supported by the conference.

(3) To interpret systematically to the districts, sub-districts, and local churches the conference program of campus ministry as a ministry to the whole campus (students, faculty, staff, and administration), encouraging their support and urging United Methodist students of all ages to participate.

(4) To support the development of the United Methodist Student Movement UMSM) within the conference, including the organization of a UMSM student council and the appointment of a UMSM adviser, and to encourage student participation in the UMSM and other related student Christian organizations, both nationally and globally.

(5) To hold the Wesley Foundation board of directors responsible for the direction and administration of the foundation in accordance with the policies and objectives of the conference … [Campus Ministry Task Force] and the standards of the Division of Higher Education of the General Board of Higher Education and Ministry.

(6) To ensure that the Wesley Foundation board is related functionally and cooperatively to the United Methodist local church or churches in the immediate vicinity of the college or university and to the council on ministries or other organization of the district in which it is located.

(7) To determine whether or not Wesley Foundation boards, when incorporated, may hold property and to ensure such property is held and administered according to The Book of Discipline of The United Methodist Church and the laws of the state in which the foundation is located.

(8) To determine the policies for nomination and election by the annual conference of Wesley Foundation boards of directors.

(9)
To determine, in consultation with local boards, the personnel needs of Wesley Foundations; to establish procedures for selection and termination of professional staff; and to consult with the bishop and cabinet when securing the appointment of ministerial staff members.

(10)
To establish and review covenants and agreement for ecumenical campus ministry and to ensure that they are in harmony with the policies, standards, and goals of the Division of Higher Education and the annual conference board of higher education and campus ministry or equivalent structure.

(11)
To oversee the management of the annual conference program of campus ministry in Wesley Foundations, local churches, and ecumenical campus ministries; to determine where new campus ministries are needed, and to plan for their establishment and financial support.

(12)
To provide resources for local churches and districts with programs of ministry with students or to campuses and, where those programs receive financial support from or are designated as ministries on behalf of the annual conference, to ensure that the policies, standards, and goals of the conference board of higher education and campus ministry or equivalent structure are observed.

(13)
To establish the procedures for the nomination and election of United Methodist college students and lay members to annual conference.

The District Higher Education and Campus Ministry coordinator will chair the task force.  Membership will consist of members selected as needed by the coordinator.

The Role of the District MLT N.O.W. Council Chairpersons

The nature of leadership in The United Methodist Church changes, so do the roles of the key leaders.

Twenty years ago the chairperson acted primarily as an administrative chief operations officer – District COM boards and committees - attending to the ongoing program, organizing and conducting quarterly meetings, primarily.

In today’s complex task of creating centers for spiritual formation, multi-facet ministry challenges and world-wide missional outreach, the role of the District MLT N.O.W. chairperson will be much larger and much more important than former board chairs.

As chairperson you are a partner with coordinators and members of the N.O.W. Council, whom you will assign to the offices.  The N.O.W. Council chairperson oversees their respective council and administrative work of that council. 

What Does the New Role Actually Look Like?

Basic Responsibilities of the District N.O.W. Council Chairperson

1. Be a spiritual leader – focus on ministry rather than administration;

2. Stay focused on the primary task – keep the N.O.W. focused on the primary task and vision of the Conference;

3. Actively guide the work of the council – preparing agendas, conducting meetings, communicating with members, and monitoring the progress of the members;

4. Lead the visioning and strategic planning process for your council;

5. Actively participate in the development of the learning/training experiences for your council;

6. Conduct an annual mid-range planning meeting working in harmony with the conference calendar of schedule deadlines;

7. Maintain a close and intentional working relationship with the District MLT Chairperson.

District N.O.W. Chair Relationships
1. DMLT Chairperson

Meet frequently to confer on all matters of your council concerns

2. District Leaders – District Lay Leader, District UMW, District UMM, District SLT
Make contact with these persons often; volunteer your assistance; encourage them to share their work at meetings, etc. whenever possible

3.
District N.O.W. Coordinators

Confer often with these persons; agenda is developed heavily around District N.O.W. Council Coordinators’ concerns


4.
Conference Staff



Karen Granderson – Nurture Mission Council



Georgia Adamson – Outreach Mission Council



Carolyn Stephens – Witness Mission Council


Joy Roberson – Student Leadership Team



Jennifer Bellamy – Humanitarian Services

5.
Assigning Participants



●
Coordinators’ positions



●
Creating Task Forces



●
Make special efforts to match gifted persons to areas of their interest and passion

Note:
District Council chairs will serve as team members on the District MLT
Updated 1/08
11/2005

Mission Ministries/Guidelines for NOW booklet. doc
PAGE  
51

