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*
assigned by the Mission Leadership Team from a pool of 28 persons



**
each council may add up to four persons to ensure inclusiveness or expertise


               District Structure



















        






*      representatives from local churches assigned to councils by DMLT        







**    at large members may be added by each council to ensure inclusiveness or expertise
Lay Speakers





ELCC ¶1117





Nurture Council


officers (3); *from district pool; ** at-large 























Outreach Council


officers (3); * from district pool; ** at-large 





District Mission Leadership Team


N.O.W.


3 officers; Dist. UMW, UMM ; Student Leadership Pres.;  Dist. Student Leadership Coordinator; Dist. Lay Leader; DS.; 1 Conference Staff; 4 at-large; 3 chairs of N.O.W.; the members of the Conference Mission Team residing in the district;  and GCOM, JCOM & General Church Rep. residing in the district





Conference Mission Leadership Team


N.O.W.


Bishop; 3 officers; Conf. UMW, UMM; Student Leadership Pres.; Conf. Student Leadership Coordinator; Conf. Lay Leader; DS. Cabinet Rep.; 3 Conference Directors; 4 at-large; 3 chairs of N.O.W.; 3 Assoc. Mission Ministry Directors;  chairs  Inclusiveness & CUIC; 7 district MLT chairs; and GCOM, JCOM & General Church Rep. – if applicable





Witness Council


officers (3); * from district pool; ** at-large; CTC campus minister; chair District Lay Speakers





District Mission Leadership Team – (formerly called DCOM) now referred to as DMLT will focus and guide the mission and ministry of the UMC as recommended and detailed by the 2004 Book of Discipline ¶607.


Nurture Council – responsible for the objectives and scope set forth for all the functions of the General Board of Discipleship


Outreach Council – responsible for all the objectives and scope of work set forth for all the functions of the General Board of Global Ministries and the General Board of Church and Society.


Witness Council – responsible for the objectives and scope of work set forth for all the functions of the General Board of Higher Education and Campus Ministry, Evangelism and relates to District Lay Speakers





Nurture Council


officers (3); * 9 from district pool; ** at-large; Pres. Student Leadership Team; Director of Resource Center; Director & chair of Board of Directors of Glen Lake Camp; Inclusiveness rep.; conference staff rep.; UMW Mission Coor. of Spiritual Growth























Witness Council


officers (3); * 9 from district pool; ** at-large; Director of Lay Speaking; CTC campus minister; Communications chair; conference staff rep.; UMW Mission Coordinator of Membership, Nurture & Outreach





Outreach Council


officers (3); * 10 from district pool; ** at-large; conference staff rep.; Director of Humanitarian Services; Coordinator of CTCYM; Conf. Sec. of Global Ministries; rep from urban agency; UMW Mission Coor. of Christian Social Action; UMW Mission Coor. of Christian Education and Interpretation





Conference Agency Advocates





Glen Lake Camp


Aldersgate Enrichment         


   Center  


Methodist Children’s  


   Home, Waco


Methodist Mission  


   Home, San Antonio


Mount Sequoyah





Lay Speakers





ELCC ¶1117





Commission on Communications





Annual Conference Executive Ministry Team – coordinating body that will provide “clear checks and balances regarding program functions and financial/administration functions within the annual conference.


Administrative Leadership Team – resource and support for annual conference boards, councils, commissions, and committees.


Mission Leadership Team – (formerly called ACCOM) now referred to as MLT will focus and guide the mission and ministry of the UMC as recommended and detailed by the 2004 Book of Discipline ¶607.


Nurture Council – responsible for the objectives and scope set forth for all the functions of the General Board of Discipleship and ELCC.


Outreach Council – responsible for all the objectives and scope of work set forth for all the functions of the General Board of Global Ministries and the General Board of Church and Society.


Witness Council – responsible for the objectives and scope of work set forth for all the functions of the General Board of Higher Education and Campus Ministry, Evangelism and relates to District Lay Speakers








Task Forces


(developed as necessary)





Task Forces


(developed as necessary)





Task Forces


(developed as necessary)





Board of Discipleship


 2004 Discipline ¶629


ELCC ¶1119


Youth


Resource Center





Board of Global Ministries


2004 Discipline ¶632


Small Membership Church ¶644


Disability Concerns ¶652


Mission Personnel ¶1312.6


Board of Church & Society ¶628





Board of Higher Education & Campus Ministry 2004 Discipline ¶633


Committee on Evangelism





Glen Lake Camp and Retreat Center





Board of Global Ministries


2004 Discipline ¶632


Small Membership Church ¶644


Disability Concerns ¶652


Board of Church & Society ¶628











Communications 





Board of Higher Education & Campus Ministry 2004 Discipline ¶633


Committee on Evangelism





Board of Discipleship


 2004 Discipline ¶629





Local Church





Local Church





Local Church





Task Forces





Task Forces





Task Forces





Humanitarian Services:


Task Force on Hunger


UMCOR


VIM


Disaster Response


Refugee Resettlement


Global Mission Partners








Humanitarian Services:


Task Force on Hunger


UMCOR


VIM


Disaster Response


Refugee Resettlement


Global Mission Partners











