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The purpose of a Mission Team Grant is to provide financial assistance to churches or other Methodist institutions (such as Wesley foundations in the Central Texas Conference area) that wish to start an international or domestic mission trip program.  

The purpose of the fund is to encourage and increase participation in UMVIM of persons from small churches with few resources.  Once the program has begun and the first team returns to tell their story, the hope is that enthusiasm and excitement about the program will grow, enabling the church to effectively raise enough money from their congregation for continuing trips.  The intent of the grant is to provide a “new start,” not to be a funding source for an on-going program. Thus, the grant shall be a one-time gift.
Prerequisites for consideration are:
1. The volunteer team is going to an approved UMVIM project.  For specifics see “Guidelines for UMVIM teams” on page 2.

2. The team leader has received UMVIM Team Leader Training.   

Support for the church group making the application must be evident.  Please indicate if your request is for “matching funds,” meaning your church or organization has contributed funds from its budget or a fund-raiser.  Such evidence of congregational intent will enhance the potential success of your request.

It is imperative that the requesting church demonstrate its own effort toward

achieving the project for which award grants are being requested. The application
should include specific information as to:

1. What efforts have been made by your congregation toward achieving your

financial goal? Was the effort successful?

2.  If fundraisers are planned in the future, what is your estimated level of success?  What has been the success of similar events in the past?  

This information is an essential part of the application and is necessary to

assist us in our deliberations on your request.  If it is your desire to seek “matching funds,” your application should indicate the amount now on reserve in an account restricted for use in the project requested.

The potential success of the application will be greatly enhanced when there is

clear evidence of contributory participation, through service or funds, by the

congregation or the requesting church.

Funds will be granted for the team, not for particular individuals.  It will be the responsibility of the team leader to allocate the funds.   Should grant funds be approved, they will be sent by check to the church or organization listed on the application form.   Funding will be rewarded at the discretion of the Central Texas Conference UMVIM Task Force up to but not to exceed the amount of $500.

Guidelines for UMVIM Teams:
An UMVIM team is one that serves locally, nationally, or internationally where it is invited, works in a ministry endorsed by the host Methodist church, partner church or agency, or Non-Government Organization (NGO), and serves in cooperation with the local host group.  The intent of these guidelines is to insure that the presence of the team will not interfere with the authority and integrity of the church leadership, hereby strengthening and upholding the local church.  The team will have an UMVIM trained leader who provides training for the team, insures completion of proper forms and insurance coverage and is in communication with annual conference and jurisdictional UMVIM leadership.  

The Board of Directors of the United Methodist Fellowship of Health Care Volunteers (UMF/HCV), the health care component of UMVIM, fully endorses the following UMVIM Guidelines.  The Board also strongly recommends working in compliance with the local governmental health authority.

These guidelines were developed in October of 2003 by the UMVIM Jurisdictional Coordinators and Mission Volunteers of the General Board of Global Ministries.  They were presented to each jurisdictional UMVIM board and the board of the United Methodist Fellowship of Health Care Volunteers for review, revision and consensus.   They have been printed in jurisdictional UMVIM newsletters and websites, some annual conference UMVIM newsletters, in the General Board of Global Ministries Training Manual for Mission Volunteers, on the Mission Volunteers website under UMVIM Awareness Sunday, and they appear in each issue of The Knock, the newsletter of the United Methodist Fellowship of Health Care Volunteers.
For a list of approved international and U.S. UMVIM projects, visit the GBGM’s Mission Volunteers website at www.missionvolunteers.org and click on the links for International Team Projects or US Team Projects.  

UMVIM Mission Team Grant Guidelines

1. Your grant request would be best submitted electronically as an attachment via email to jennifer@ctcumc.org.  Hard copies must be mailed to the Central Texas Conference office to the attention of Jennifer Bellamy, Director of Humanitarian Services, 464 Bailey Avenue, Fort Worth, TX  76107.    

2. The proposals should be placed in the following order:

A. UMVIM Grant Application Data Sheet (see p. 4).

B. On a separate page or pages:

· Describe your church, including its history, membership, and demographics (summary of age ranges in your membership).  If the project is a joint trip of several churches, then use the church of the majority of the team members or include this information for all the churches. 

· Briefly describe any previous mission trips taken by the congregation and/or prior attempts at starting such a ministry.  

· Describe the proposed trip, including host site and contact there.  

· Include the specific financial request stating the total amount requested.  

· Describe the team leader and his/her experience in mission teams.   

· Who will distribute the funds if they are received?

· Indicate if this is a new ministry or the expansion and continuation of an existing ministry.  

· Provide details as to how members of your congregation will support the ministry for which a grant or matching funds are requested.  

· Describe why the need exists.  
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Central Texas Conference

United Methodist Volunteers in Mission

Mission Team Application Data Sheet

Church _______________________________________________________________

Church Street Address _________________________________________________________

City, State, Zip _________________________________________________________

Church Phone __(____)_____________________

Church Fax #: _(_____)______________

Pastor  _______________________________________________________________

Mission Committee Chair ________________________________________________

Team Leader’s Name ____________________________________________________

Date Team Leader received UMVIM Team Leader Training: ___________________

Name and Title of Contact Person

Phone #s of Contact Person ___________________________________________

Email Address of Contact Person  ______________________________________

Brief Summary of Proposed Trip, including dates of project
________________________________________________________________________________________________________________________________________________

________________________________________________________________________

Is this an approved UMVIM project?  (Yes/No) ______________

Team Size  _____________________ (# of people on the team)

Dollar Amount of Trip Per Person  $ __________________________________

Amount requested (up to $500)  $ __________________________________

Has the church previously received missions funding from the CTC UMVIM Task Force?  (Yes/No) __________________

If so:

When? ______________________________ How Much?______________________

Authorized Signature _______________________________Date ________________

Central Texas Annual Conference


United Methodist Volunteers in Mission


Mission Team Grant Application
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